MPERA GOALS

The Montana Public Employee Retirement
Administration efficiently provides quality benefits,
education and service to help our plan members and

beneficiaries realize a successful retirement.

GOAL STATEMENTS

e Promote a work environment that values quality, respect, diversity,
integrity, openness, communication and accountability.

e Focus on effective communications.

e Successfully implement MPERAtiv.

e Successfully manage the organizational change process associated
with MPERAtiv.

e Build and maintain effective relationships with stakeholders.

e Ensure the sustainability of the retirement plans.

e Continue to protect the pension trust funds.

e Provide quality customer services to our members and employers.



