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PERSONNEL COMMITTEE MEETING 
Wednesday, July 24, 2013 

 
MINUTES 

 
Committee Members:  Timm Twardoski, Chairman 
 Sheena Wilson, Member 
 Melissa Strecker, Member  
 
MPERA Staff: Roxanne Minnehan, Executive Director 

Melanie Symons, Legal Counsel 
Barbara Quinn, Fiscal Services Bureau Chief 
Cynthia Piearson, Executive Assistant 

 
Human Resources: Chris Bacon, Department of Administration 
 
Audience: MPERA staff members Armando Oropeza and Kris Vladic  
 
 
Call to Order 
Chairman Timm Twardoski called the meeting to order at 1:30 p.m. 

Roll Call 
Timm Twardoski and Sheena Wilson were present. Melissa Strecker was excused. 
 

 Public Comment 
There was no public comment.   

 
Preliminary Discussion for Future Union Negotiations 

 
Background 
MPERA is proposing a move to the 2012 salary survey to improve employee recruitment and retention. 
Roxanne Minnehan stated the agency has experienced difficulty attracting qualified job applicants and 
retaining existing employees, due in part because MPERA salaries are not competitive with other state 
agencies or with the local job market as a whole. Currently, MPERA’s pay plan is based on the State’s 
broadband pay system utilizing 2006 market values. A more modern, progressive pay plan is needed to 
help alleviate recruitment and retention issues and, ultimately, build a stronger, more stable MPERA 
workforce. 
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MPERA has approximately 30 non-exempt employees who are union members through the Montana 
Public Employees Association (MPEA). Therefore, any changes to the agency’s pay plan must have 
MPEA’s approval. The committee intends to meet with MPEA in the near future to negotiate the 2013-
2015 contract.   
 
Discussion 
The group discussed various pay plan options and strategies in preparation for its initial meeting with 
MPEA. A variety of approaches are available to upgrade MPERA’s pay plan, depending on how the 
following key variables are handled. 
 
• Market values. The options include staying at the State’s market values established for 2006, or 

moving to 2010 or 2012 market values. Chris Bacon said the Department of Administration is moving 
to the 2012 market values. Chairman Twardoski noted that MPERA is one of very few state agencies 
still using the older market values from 2006. 

• Routine pay progression. There are a variety of ways to handle pay progression. MPERA’s current pay 
plan gives employees pay increases based on years of service in their current position (seniority) rather 
than total service to the agency (longevity). 

• Additional pay increases. The question needs to be answered as to whether pay increases will be 
across-the-board or linked to individual job performance. Chris Bacon noted that the broadband pay 
system is intended to be tied to merit; however, MPERA’s current pay plan does not reward individual 
employees who exceed the expectations of their jobs. 

• Caps on pay increases. The decision that needs to be made is whether or not to establish across-the-
board maximum percentages for pay increases. If this is done, consideration will need to be given to 
the most appropriate timing for implementing those caps. 

 
Roxanne explained that, for FY2014 budgeting purposes, the agency used the State’s 2006 market values 
with an across-the board 3% pay increase. She noted that pay increases also will need to be considered for 
MPERA’s 16 non-union employees in order to maintain pay equity within the agency.   
 
Barbara Quinn distributed three spreadsheets—utilizing distinct pay plan scenarios—to show the 
predicted pay increases over two fiscal years for the 30 union positions.  
 
Recommendation 
The committee discussed the pros and cons of the various pay plan options. The group agreed to work 
with MPEA to negotiate a workable solution. The committee also discussed the process for union 
negotiations. 
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Dates Available for Negotiations 
Committee members and MPERA staff discussed their availability for meeting with MPEA. August 13, 
14 or 15 would work well for the majority.  Ms. Minnehan will contact Ron Stormer who will approach 
MPEA about their availability on those specific dates. 
 
Sheena Wilson stated that it is important to reach an agreement because MPERA employees, like most all 
employees, want to know what their pay will be so they can plan their personal finances accordingly. 

 
Adjournment 
Chairman Twardoski adjourned the meeting at 3:00 p.m. 
 


