
 
 

Public Employees’ Retirement Board 
April 28, 2016 
 
Topic:  Increase project internal cost budget 
 
 
Staff Recommendation:  
 
Approve an increase in $130,000 for internal cost budget. 
 
Discussion: 
 
The project has been in a <1% forecasted deficit.  This is attributed to the addition of an 
SITSD resource to assist in data conversion.  Increasing the internal cost budget will forecast 
these costs. 
 
 
Board Motion: 
 
 Uphold Staff Recommendation 
 
 
 Other 
 
 
 
 
 
 
 
 
 
_________________________________  
Moved by 
 
 
_________________________________  
Seconded by 
 
 
_________________________________  
Vote 



 
 

Scope Legend:
4A – Initial Scope for MPERA to manage retirement systems
4B – Member self service portal
4C – Year end processing functionality (i.e. actuary, annual statements, and CAFR)
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MPERAtiv Cost Update (Revised 4/28/2016) 

 
Changes: 

• Increased Sagitec budget and future invoices  by $532,121 per Sagitec Addendum 6 (prior change was $1,200,000 for prior replanning) 
• Increased Ventera budget and future invoices by $38,500 per Ventera Change Request 3. 
• Increased Genuent future expenditure by $53,280 for a 3 month extension into FY17. 
• Increased Internal budget by $130,000 to reflect SITSD assistance and create a positive project balance. 

 

 



 
 

 

MPERAtiv Cost Update (Previous) 
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