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Status Date: 3/01/2014     Status:  
 
MPERA Program Manager:  June Dosier 
Provaliant Program Managers:  Kirstin Carlson, Bob Solheim 
 

Description 
The MPERAtiv program is comprised of multiple projects, including business process modification, data cleansing, imaging, 

and a new Line of Business (LOB) information system. Provaliant Retirement, LLC, will provide ongoing project oversight 

and quality assurance throughout all phases of all MPERA projects included in the MPERAtiv program. 

 
Executive Overview  
The MPERAtiv Project status remains green as the status of both the PERIS and Data Cleansing projects remain green.  

 

MPERA and Sagitec are assessing the PERIS Phase 4A3 critical path activities to determine if the July, 2015 implementation 

date is feasible and, if so, the best implementation date considering MPERA business constraints. 

 

This month I have included two additional documents with this status report for your review. 

1) The MPERAtiv Project Management Backup Plan: This is the backup plan for the MPERAtiv Executive staff including the 

Executive Sponsor, Project Sponsors and the Program Manager. This is the mitigation for risk #8 which I reviewed with you 

at last month’s meeting. 

 

2) The Provaliant January Project Quality Assurance report: The monthly Project Quality Assurance report provides an 

independent assessment of the vendor activities for the MPERAtiv project. In this report, Provaliant also provides insights on 

concerns for the next 60 days that could affect the quality of deliverables based on their experiences with past projects at 

similar points in the SDLC (Systems Development Life Cycle).  

Each vendor that provides services to MPERA is evaluated by Provaliant on a monthly basis in four key areas. 

1) Quality of Software Provided 

2) Quality of Process Integration  with MPERA 

3) Quality of Training 

4) Quality of Testing  

 

Kirstin Carlson, our MPERAtiv Oversight Project Manager, will be available during the board meeting if you wish to talk with 

her or ask questions on the MPERAtiv project or the services Provaliant provides to MPERA. 

 

Activities completed since last status report  
PERIS (Line of Business)  

 Phase 4A3 use case packets have been accepted. 

Data Cleansing  
 Completed addendums for previously accepted Data Mapping Matrix (DMM).  

 Completed Phase 4A2 data mapping review activities. 
 

Activities to be completed in next month  
PERIS (Line of Business)  

 Finalize the Phase 4A3 project schedule. 

 Complete Phase 4A1 use case supplement and confirmation process activities. 

 Continue Phase 4A2 construction, conversion and system testing activities.  

 Continue with Phase 4A3 Joint Application Design (JAD) sessions. 

 Continue with conversion error and issue resolution. 

 Schedule the next mock conversion. 

Data Cleansing  
 Continue data cleansing and data analysis activities.  

 Accept Phase 4A2 Data Mapping Matrix (DMM) deliverables.  
 

Awareness Items  
Update on awareness items reported in November.  
1) Project staffing update  

 Working retirees, Donna Coman and Mary Badgett, determined that working after retirement was not for 
them and resigned from MPERA. 

 The temporary accounting position has been posted. 

 The two temporary part time data cleansing technician positions are at the interview stage.  

G



Scope/Schedule/Cost Updates  
• Cost: All requirements within cost.  
• Scope: All requirements within scope.  
• Schedule: All projects on schedule.  
• Resources: Risk #8 is of concern and will be monitored closely.   
• Quality: Quality continues to be good.  

 
Issues/Risks  
MPERAtiv Risk #8:  High staff turnover in key areas. (Combined with Risk 6 - Staff size) 

Executive Sponsor is retiring early and other management staff my leave MPERA. 
  
 IMPACT: Delay in project completion. 
 
MITIGATION: Per decision in the 1/22/2014 Steering Committee meeting, the project sponsors, the executive sponsor 
and the project manager created the backup plan included with this status report. 
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PROJECT 
Backup Plan for MPERAtiv Executive staff including the Executive Sponsor, Project Sponsors 

and the Program Manager 

 

GOALS/PURPOSE 
Provide backup services in the event that any one of the current MPERAtiv program executive 

staff are unable to fulfill their MPERAtiv responsibilities. 

 

 
EXECUTIVE SPONSOR – MPERA Executive Director, Roxanne Minnehan 

Responsibilities 
Support for project – New Executive Director (No Backup is needed) 
As the Executive Sponsor, the new Executive Director or interim executive director needs to be brought up to 
speed on the project so that they can have a sense of ownership and vision for the project to ensure its success. 
They should initiate initial meetings with Provaliant, Sagitec and Ventera executive management. They should 
meet with the Provaliant Oversight Project Managers, the MPERAtiv Program Manager and the Steering 
Committee weekly. The Provaliant Oversight Project Manager and the MPERAtiv Program Manager can assist with 
this task. 

 
Executive Sponsor decision making – Backup: MPERA Board President 
As the Executive Sponsor, the new Executive Director or interim executive director will be called upon to make 
final decisions if the MPERA Steering Committee escalates a project decision to them. They should understand the 
contractual basis for the MPERAtiv projects including the governing project documentation.  The MPERAtiv 
Program Manager and project sponsors and the MPERA Chief Legal Counsel can assist with this task. 

 
Resource allocation – Backup: MPERA Steering Committee 
As the Executive Sponsor, the new Executive Director or interim executive director will be called upon to make 
decisions in regards to resource allocation for MPERAtiv. They are tasked with ensuring agency resources – or 
external resources if needed – are allocated timely and utilized efficiently in order to complete the project on time. 
The MPERA Steering Committee, the MPERAtiv Program Manager and Provaliant Oversight Project Manager can 
assist with this task. 

 
Project Monitoring – Backup: Project Sponsors & MPERAtiv Program Manager 
As executive Sponsor, the new Executive Director or interim executive director is tasked with being informed and 
knowledgeable on the status of all MPERAtiv projects. They should review the weekly project status reports, the 
weekly dashboard report, the monthly quality assurance report, meet with Provaliant regularly and discuss any 
questions or concerns that have as a result of their review with the Provaliant Oversight Project Manager and /or 
the MPERAtiv Program Manager. At the end of the month they accept the Provaliant deliverables for the project. 
The Provaliant Oversight Project Manager, the MPERAtiv Program Manager and the project sponsors can assist 
with this task. 
 

Mitigation: None. Once the New Executive Director is on board, they will need to come up to speed 
rapidly. 

PUBLIC EMPLOYEE RETIREMENT ADMINISTRATION 

MPERAtiv Project Management Backup Plan 
 



C:\Users\CV1601\Documents\MPERAtiv\MPERAtivBackupPlan(2).doc Page 2 of 6 

PERIS PROJECT SPONSOR – MPERA Fiscal Services Bureau Chief, Barbara Quinn 

Responsibilities 
Project Deliverables – Backup: Data Cleansing Project Sponsor 
The PERIS Project Sponsor is tasked with reviewing, gathering feedback and accepting PERIS project deliverables 
including use case packets, use case supplements and project management artifacts. To accomplish this task they 
must be informed and knowledgeable on the status of the PERIS project. They should review the weekly project 
status reports, the weekly dashboard report, the monthly quality assurance report, meet with Provaliant regularly 
and discuss any questions or concerns that have with the Provaliant Oversight Project Manager and /or the 
MPERAtiv Program Manager.  They may choose to attend use case joint application design sessions in their area of 
expertise. The Provaliant Oversight Project Manager, the MPERAtiv Program Manager and MPERA use case owners 
will assist with this task. 

 
Project Monitoring – Backup: MPERAtiv Program Manager 
The PERIS Project Sponsor is tasked with reviewing and accepting the PERIS weekly project status reports and the 
LOB section of the Provaliant weekly dashboard report. These artifacts are accepted in SharePoint. 

 
Project Invoices – Backup: Assistant Fiscal Services Bureau Chief 
The PERIS Project Sponsor is tasked with reviewing, accepting and tracking all MPERAtiv projects’ invoices. To 
accomplish this task they must review all invoices ensuring that all deliverables and work related to the invoice has 
been completed and accepted by MPERA. The MPERAtiv Program Manager and MPERAtiv project sponsors can 
assist with this task. 

 
MPERAtiv budget – Backup: Assistant Fiscal Services Bureau Chief 
The PERIS Project Sponsor is tasked with managing the MPERAtiv budget and reporting regularly to the Legislative 
Finance Committee (LFC) and the Public Employees Retirement Board. The MPERAtiv Program Manager will assist 
with the report to the LFC.  

 
Mitigation: Train the Data Cleansing Project Sponsor and the Assistant Fiscal Services Bureau Chief in 
their back up responsibilities. Consider permanently assigning invoicing tasks to the Assistant Fiscal 
Services Bureau Chief. 

DATA CLEANSING PROJECT SPONSOR – Member Services Bureau Chief, Patricia Davis 

Responsibilities 
Project Deliverables – Backup: PERIS Project Sponsor 
The Data Cleansing Project Sponsor is tasked with reviewing, gathering feedback and accepting Data Cleansing 
project management artifacts. To accomplish this task they must be informed and knowledgeable on the status of 
the Data Cleansing project. They should review the weekly project status reports, the weekly dashboard report, 
the monthly quality assurance report, meet with Provaliant regularly and discuss any questions or concerns that 
have with the Provaliant Oversight Project Manager and /or the MPERAtiv Program Manager.  The Provaliant 
Oversight Project Manager and the MPERAtiv Program Manager can assist with this task. 

 
Data Mapping Matrix (DMM) – Backup: MPERAtiv Program Manager 
The Data Cleansing Project Sponsor is tasked with reviewing, gathering feedback and accepting Data Cleansing 
Data Mapping Matrix (DMM) deliverables. The MPERA Core Team and IT technical staff assigned to the project will 
assist with this task. 

 
Project Monitoring – Backup: PERIS Project Sponsor 
The Data Cleansing Project Sponsor is tasked with reviewing and accepting the Data Cleansing weekly project 
status reports and the Data Cleansing section of the Provaliant weekly dashboard report. These artifacts are 
accepted in SharePoint. 

 
Mitigation: Train the PERIS Project Sponsor in their back up responsibilities.  
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CHIEF LEGAL COUNSEL – Melanie Symons 

Responsibilities 
Steering Committee – Backup: Compliance Attorney 
The MPERA Chief Legal Counsel sits on the MPERAtiv Steering Committee. These responsibilities would be 
assumed in the interim by the Compliance Attorney until the new Chief Legal Counsel was able to take over these 
responsibilities. 

 
Other duties – Backup: Compliance Attorney 
The MPERA Chief Legal Counsel other MPERAtiv duties include contract interpretation; use case participation and 
business processes. These duties would remain with the Compliance Attorney. 

 
Mitigation: Train the Compliance Attorney in their back up responsibilities.  
 

MPERAtiv PROGRAM MANAGER – IT System Manager, June Dosier 

 

Point of Contact  
 Contractual issues: Backup Project Manager will be the point of contact for all contractual issues including 

scope, schedule, cost or quality.  

o The vendors and staff will be directed to consult with Backup Project Manager. 

o The Backup Project Manager will seek direction from the MPERA Legal Counsel and the MPERA 

Project Sponsor. They will work with the Steering Committee and the vendor to resolve the contractual 

issue. They will keep the MPERA Steering Committee and the MPERA board members up to date on 

the status of the contractual issue. Upon direction of the Steering Committee, they will provide 

feedback to the appropriate parties and facilitate, as needed, between MPERA and the vendor. 

 Project issues related to MPERA Staff or resources: The appropriate MPERA Project Sponsor will be the 

point of contact for all Project issues related to MPERA Staff or resources. 

o The vendors and staff will be directed to consult with the appropriate MPERA Project Sponsor. 

 
Responsibilities and Authority 

 
Executive Sponsor 
Additional weekly touch base meetings with Kirstin and assigned MPERAtiv backup program manager. No other 
changes in responsibilities. 

 

Project Sponsors;  
First point of contact for project issues related to MPERA Staff or resources and additional weekly touch base 
meetings with Kirstin and backup project manager. No other changes in responsibilities. 

 

Provaliant 
Kirstin will assist the assigned MPERA backup project manager in their assumed project manager duties. She will 
provide training, guidance and ensure the tasks are completed accurately and timely. Kirstin will setup separate 
sponsor touch base meetings for the start of each week that she is on site or, as needed, during the time covered 
by this plan. She will include the assigned MPERA backup project manager in her meetings with the project 
sponsors and executive sponsor. Kirstin will set up separate PM touch base meetings with the assigned MPERA 
backup project manager for each week during the time covered by this plan. Kirstin will direct all staff or resource 
issues to the appropriate MPERA Project Sponsor. 
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MPERAtiv Program Manager 
MPERAtiv backup program manager will provide backup project manager services for the Provaliant deliverables 
including reviewing the dashboard and ensuring Provaliant deliverables are reviewed and accepted timely. They 
will be assisted in this task by the PERIS and data cleansing backup project managers, if separate staff are assigned 
to these projects. The PERIS backup project manager will focus on PERIS activities and the data cleansing backup 
project manager will focus on data cleansing activities for the dashboard. MPERAtiv backup program manager will 
meet weekly with Kirstin, PERIS backup project manager and Data cleansing backup project manager during the 
time covered by this plan. They will direct all staff or resource issues to the appropriate MPERA Project Sponsor or 
the Executive Project Sponsor. 

 

Project Managers 
PERIS backup project manager will provide backup project manager services for PERIS assisted by Kirstin. They will 
review the weekly PERIS status report and team rally report, discuss with Kirstin, provide feedback to Sagitec and 
mark the reports as ‘reviewed’ in the PERIS SharePoint site. They will attend the Rally and the PM meeting. If, at 
the PM meeting, PERIS action items are assigned to MPERA, they will consult with Kirstin and take the 
responsibility to ensure they are completed timely.  
 
If issues related to PERIS arise, Sagitec will discuss with the PERIS backup project manager and Kirstin.   
They, assisted by Kirstin, will be responsible to communicate with the project sponsor and Steering Committee. 
They will meet with Kirstin weekly during the time covered by this plan. They will direct all staff or resource issues 
to the appropriate MPERA Project Sponsor. 

 
Data cleansing backup project manager will review the weekly status reports, discuss with Kirstin and provide 
feedback to Ventera. They will attend the weekly status meeting and PM meeting. If, during the PM meeting, data 
cleansing action items are assigned to MPERA, they will consult with Kirstin and take the responsibility to ensure 
they are completed timely. The data cleansing project manager will be responsible to ensure that the project team 
completes assigned tasks related to data mapping activities scheduled during the time covered by this plan. If 
issues related to Data Cleansing arise, Ventera will discuss with the data cleansing project manager and Kirstin.  
They, assisted by Kirstin, will be responsible to communicate with the project sponsor and Steering Committee. 
They will meet with Kirstin weekly during the time covered by this plan. They will direct all staff or resource issues 
to the appropriate MPERA Project Sponsor. 
 
Judeykay Schofield is a critical SME for the data cleansing project. She will continue to be the point of contact for 
Ventera for tasks that are not related to management of the Data Cleansing project.  

 

Mitigation 
We are investigating options to increase both the project management and business analyst skill sets of current 
MPERA staff.  

 

If risk is realized 
Assign backup project manager responsibilities across one or multiple staff depending on availability and workload. 
We may choose to assign all backup project manager responsibilities to one staff member. 
Recruit and hire a replacement IT Systems Manager/Project Manager 
New IT Systems Manager will assume project manager responsibilities when feasible 
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TASK LISTS 
 

MPERAtiv Executive Sponsor Task List 

TASK WHO 

1. Provaliant Artifact Approval MPERAtiv program manager 

   Weekly Project Monitoring and Feedback   

   Meeting Facilitation  

   Project Quality Assurance Report Reviewed by MPERA Steering Committee 

2. MPERAtiv meeting facilitation Executive Director or Interim Executive Director 

 

PERIS Project Sponsor Task List 

TASK WHO 

1. Provaliant Artifact Review/Approval MPERAtiv program manager 

   Weekly Project Dashboard Report   

2. Artifact SharePoint maintenance  MPERAtiv program manager 

3. Sagitec Artifact Review & Approval Data Cleansing Project Sponsor 

   Weekly Project Status Report  

   Use Case Packets  

   Use Case Supplements  

   Project Management Documentation  

4. Meetings Data Cleansing Project Sponsor 

   Stakeholder  

   Acceptance  

   Team Rally  

   Project Managers Meeting  

   Joint Application Design (JAD) meeting  

   Board Meeting  

5. Invoices Assistant Fiscal Services Bureau Chief 

   Confirm deliverables are accepted Consult with MPERAtiv Program Manager 

   Approve invoices  

   Log payments including date and invoice #  

6. Other  

   LFC report Consult with MPERAtiv Program Manager 

   MPERAtiv report to Board Consult with MPERAtiv Program Manager 

   Resources Consult with Steering Committee 
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Data Cleansing Project Sponsor Task List 

TASK WHO 

1. Provaliant Artifact Review/Approval MPERAtiv program manager 

   Weekly Project Dashboard Report   

2. Artifact SharePoint maintenance  MPERAtiv program manager 

3. Ventera Artifact Review & Approval PERIS Project Sponsor 

   Weekly Project Status Report  

   Data Mapping Matrix  

   Project Management Documentation  

4. Meetings PERIS Project Sponsor 

   Project Managers Meeting  

   Board Meeting  

5. Other  

   MPERAtiv report to Board Consult with MPERAtiv Program Manager 

   Resources Consult with Steering Committee 

 

MPERAtiv Program Manager Task List 
Table of Contents (TOC) for program manager exists. See TOCProjectManager.xlsx located at 
P:\BusProcWorkflows\!TOC\FISCALSVCS 

TASK WHO 

1. MPERAtiv Program   

Dashboard report received Monday MPERAtiv backup program manager 

Provaliant deliverables MPERAtiv backup program manager 

Project Team meeting MPERAtiv backup program manager 

PM meeting MPERAtiv backup program manager 

Steering Committee meeting Kirstin, MPERAtiv backup program manager 

Security Dave Swenson, Barbara Quinn 

2. PERIS   

Status reports received Friday PERIS backup project manager 

Rally PERIS backup project manager 

PM Huddle PERIS backup project manager 

3. Data Cleansing   

Team meeting on Friday data cleansing backup project manager 

Impromptu meetings data cleansing backup project manager 

Data mapping Judeykay Schofield 
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Month: 02/2014 
 

Purpose of this document 

This document is to provide an independent assessment of the vendor activities for the MPERAtiv 
project.  Each vendor that provides services to MPERA will be evaluated on a monthly basis in four key 
areas. 

1) Quality of Software Provided 
2) Quality of Process Integration  with MPERA 
3) Quality of Training 
4) Quality of Testing  

 
Any area(s) that have issues will be directed to the MPERAtiv Steering Committee and the vendor for 
resolution.    
 
In addition, Provaliant will provide insights on concerns for the next 60 days that could affect the quality 
of deliverables based on their experiences with past projects at similar points in the SDLC (Systems 
Development Life Cycle). 

Quality Review Summary  

During the month Sagitec and Ventera provided services or products to MPERA.  
 
Ventera processes and deliverables did not surface any major quality issues during the reporting period. 
In the month of February the Core Team continued to work on data cleansing tasks as well as the errors 
and skips from the 4.A.1 mock conversion.  They also worked on data mappings for UCS 900, 901 and 
902.  They will complete the 4.A.2 data mappings in early March. 
 
Sagitec processes and deliverables did not surface any major quality issues during the reporting period. 
Phase 4.A.3 JAD sessions began in February with UCS 903 Process GABA and Non-GABA and Other 
Retiree Increases and UCS 904 Recalculate and Adjust Benefits.  The team also continued working on 
completing the phase 4.A.1 supplemental specification documentation. 

Prospective Quality Concerns 

For this section of the Report, Provaliant provides insights on concerns for the next 60 days that could 
affect the quality of deliverables based on their experiences with past projects at similar points in the 
SDLC (Systems Development Life Cycle). 
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Upcoming concerns that Provaliant recommends be monitored by MPERAtiv Program and Project 
Management are: 

1) Resources – MPERA needs to look at the number of intersecting projects that will be needed to 
complete the MPERAtiv program and make sure that resources are available for each.  
Provaliant is providing a GANTT chart to management with all of MPERA’s current projects to 
assist with this task. 

2) Schedule—Continue to monitor the schedule and ensure that deliverables are completed within 
the project schedule. 

3) Scope – At this time no major scope issues have been identified, the team continues to work 
within the scope originally identified.  

4) Quality – MPERA should continue to hold Sagitec to a high quality standard for phase 4.A.3 
documents to ensure that quality is not sacrificed to make the schedule. 

 
The key performance indicators that Provaliant recommends for MPERAtiv Program and Project 
Management to closely monitor are: 

1) Resources –MPERA should continue planning for key staff turnover and be prepared to 
implement the mitigation plans that are created. 

2) Schedule—The first 4.A.3 use cases have been completed according to schedule, continue to 
watch acceptance period dates and make adjustments if issues arise. 

3) Scope – Scope has not been an issue yet with the project; however MPERA should expect to find 
gaps once the project is closer to completion and ensure that the change management process 
is followed for tracking and categorizing the changes. 

4) Quality—MPERA should establish quality standards for the training materials that Sagitec will 
begin submitting in the next month.  The criteria should be established prior to the first 
deliverable being submitted. 

 
Successful practices that Provaliant recommends be continued by the MPERAtiv Program and Project 
Management are: 

1) Resources – The data cleansing tasks continue to progress and the error and skip report is being 
worked on. 

2) Schedule – Sagitec, MPERA and Ventera are continuing to work together on the schedule for 
4.A.3.  

3) Scope – MPERA and Sagitec continue to stay within the original scope of the project. 
4) Quality – MPERA ensured that the supplement documentation met the quality standards of the 

use case documentation. 

Quality Assurance Points 

 

Quality of the Software Provided 

Sagitec 
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b u s i n e s s  b e f o r e  
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No software was provided by Sagitec during the month. 
 

Ventera 

No software was provided by Ventera during the month.  Ventera is utilizing its software to 
perform data loads and analysis.  

 

Quality of the Hardware Provided 

Sagitec 

No hardware is to be provided by Sagitec for the Line of Business Project.  MPERA will procure 
the required hardware.   

Ventera 

No hardware is to be provided by Ventera for the Data Cleansing Project.  
 

Quality of Process Integration between vendor and MPERA 

The Process Integration area is concerned with how the vendor and MPERA are integrating their non-
technical processes.  Examples of these processes include, requirements gathering, communication, 
project management and development lifecycle.  

Sagitec 

 Project Management Processes 
 
The Line-of-Business Project has worked within the project management parameters 
established by MPERA. 
 

 Requirements Gathering Processes 
 
Phase 4.A.3 JAD sessions began in February.  The JAD’s followed the process that was 
established in phase 4.A.2, as that process proved to be efficient and effective at 
keeping the project team on track. 
 
Design began for UCS 903 GABA and Non-GABA/Other Retiree Increases and it is 
expected to be accepted in early March.   
 
Design began and was completed for UCS 904 Recalculate and Adjust Benefits in the 
month of February.  

Ventera 

 Project Management Processes 
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b u s i n e s s  b e f o r e  
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The Data Services Project has worked within the project management parameters 
established by MPERA. 
 
In the month of February the Core Team continued to work on data cleansing tasks as 
well as the errors and skips from the 4.A.1 mock conversion.  They also worked on data 
mappings for UCS 900, 901 and 902.  They will complete the 4.A.2 data mappings in 
early March. 
 

Quality of Training provided by Vendor 

Sagitec 

No training was conducted in February. 
  

Ventera 

No training has been provided by Ventera at this time. 

 

Quality of Testing provided by Vendor 

Sagitec 

No formal testing has been completed by Sagitec at this time.   

Ventera 

No formal testing has been completed by Ventera at this time.   
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