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Public Employees’ Retirement Board 
Thursday, June 12, 2014 
 
 
Topic:  Budget 
 
 
Recommended Board Motion: 
 
 
  “I move to approve the Fiscal Year 2015 Budget as presented." 
 
   Board Pleasure 
_________________________________________________________ 
_____________________________________________________________
_____________________________________________________________ 
 
 
 
__________________________  
Moved by 
 
 
_________________________________  
Seconded by 
 
 
_________________________________  
Vote 
 
 
 
 
 
 
 
 



6/6/2014Public Employees' Retirement Board

FY 2015 Budget (for the 2014-2015 biennium)

Public Employees' Retirement Board

Ob Exp FY2015 Budget (for the 2014-2015 biennium) Total Total % DB DC 457 DB Ed DC Ed Total

Program FY2014  FY2015 FY2014  FY2015 chg FY2015 FY2015 FY2015 FY2015 FY2015 FY2015
61000 0

0
61100 Salaries Salaries

DB 35.67 FTE - 77% 38.46 FTE - 77% 3,193,868                3,760,604                18% 2,862,150               312,074            275,925         214,459             95,996               3,760,604         

DC 4.14 FTE - 9% 3.60 FTE - 7%
457 3.01 FTE - 6% 3.25 FTE - 7%

DBED 3.19 FTE - 7% 3.02 FTE - 6%
DCED 0.50 FTE - 1% 1.42 FTE - 3%

Total 46.5 FTE (1 part-time; 47 positions) Total 49.5 FTE (3 part-time; 51 positions)

61102 Overtime Overtime
0 Admin $2,000 KV - 20 hrs OT, CP - 25 hrs 2,000                       731                           -63%
0 Benefit Analysts $12,000 Benefit Analysts $18,000 (average 92 hours - analysts, 85 hours MR) 12,000                     13,655                     14%
0 Education $2,000 Education $2,000 (average 15 hours each) 2,000                       1,311                       -34%
0 Fiscal $2,000 Accounting $4,500 (DL, DB, AS) FYE, audit, CAFR & GASB implimentation 2,000                       1,000                       -50%

Retiree 80 hrs - JB 4,421                       #DIV/0!
Active Unit - 4hr/month each (DS, TM, RS), 15 hrs/month (SP) 818                           #DIV/0!

0 IT $20,000 IT [DN (10 hrs/mm), JS (10 hrs/mm), KW (20 hrs/yy), BH (10 hrs/mm)] 20,000                     30,040                     50%
38,000                     51,976                     37% 40,022                     3,638                 3,638             3,119                 1,559                 51,976               

61301 Per Diem Per Diem
PRG BOARD MTG $50/day * 6 Mbr * 12 brd mtgs days BOARD MTG $50/day * 6 Mbr * 12 brd mtgs days 3,600                       3,600                       0%
PRG STUDY DAY  $50/day * 7 Mbr * 12 study days STUDY DAY  $50/day * 7 Mbr * 12 study days 4,200                       4,200                       0%
PRG TRAVEL ($50/day * 3Mbr*13mtgs)+($100/day * 1mbr* 13mtgs) Board TRAVEL ($50/day * 3Mbr*12mtgs)+($100/day * 1mbr* 12mtgs) 3,250                       3,000                       -8%
PRG BOARD Retreat $50/day * 6 Mbr  based on 2 day travel BOARD Retreat and Travel ($50/day * 6 Mbr)  based on 2 day travel 600                           600                           0%
PRG LEG Comm $50/day * 6 days * 3 Mbr LEG Comm $50/day * 20 mtgs * 7 Mbr 900                           7,000                       678%
PRG PERSONNEL Comm $50/day * 4 days * 3 Mbr (in person) PERSONNEL Comm $50/day * 4 days * 3 Mbr (in person) 600                           600                           0%
PRG POLICY Comm $50/day * 6 days * 3 Mbr (by phone) POLICY Comm $50/day * 6 days * 3 Mbr (by phone) 900                           900                           0%
PRG AUDIT Comm - 4 days * 3 Mbr (same day as board mtg) AUDIT Comm - 4 days * 3 Mbr (same day as board mtg) -                           -                           #DIV/0!
PRG RFP Comm $50 * 2 Mbr (3 RFPs; 2 in person mtgs; 6 conf calls) RFP SV 2015 $50/day * 2 Mbrs * 2 meetings 2,400                       200                           -92%
PRG Fiduciary College $50/day *6 days * 2 Mbr 0 600                           -                           -100%

RFP Actuarial Audit $50/day 2 Mbr* 2 meetings 200                           #DIV/0!
0 0 0 17,050                     20,300                     19%

DC/457 NAGDCA $50/day * 6 day * 2 Mbr NAGDCA $50/day * 6 day * 1 Mbr 600                           300                           -50%
0 0 0 17,650                     20,600                     17% 16,646                     2,180                 1,774             20,600               

61000 0 TOTAL PERSONAL SERVICES TOTAL PERSONAL SERVICES 3,249,518                3,833,180                18% 2,918,818               317,892            281,337         217,578             97,555               3,833,180         

62100 OTHER SERVICES OTHER SERVICES
62102 Consulting & Prof Services Consulting & Prof Services -                           -                           #DIV/0!

FTE Temp Services $10.00/hr*3000 Temp Services $13.73/hr*4500 30,000                     61,785                     106%
FTE Facilitator (board retreat / change mgmt/LMC) 0 19,500                     -                           -100%

  0 0 49,500                     61,785                     25%
PRG 0 Outside Attorneys-60hr*$210 (use only if ALSB has a conflict or an HR issue arises) -                           12,600                     #DIV/0!

Board Fiduciary training $5,000 5,000                       #DIV/0!
PRG GFOA - Financial Reporting Review - $1095 GFOA - Financial Reporting Review - $1095 1,095                       1,095                       0%

0 Recall Shredding  $55/mo*12 Recall Shredding  $55/mo*12 -                           660                           #DIV/0!
NEWSYS 0 0 1,095                       19,355                     1668%

NEWSYS General Oversite Provalient General Oversite Provalient 20,264                     19,072                     -6%

NEWSYS Data Cleansing Oversight (Provaliant) Data Cleansing Oversight (Provaliant) 12,516                     11,622                     -7%

NEWSYS Data Cleansing Development (Ventura) Data Cleansing Development (Ventura) 227,652                   72,805                     -68%

NEWSYS LOB Provaliant LOB Provaliant 98,936                     81,056                     -18%

NEWSYS LOB Sagitec Bonding LOB Sagitec Bonding 162,948                   162,948                   0%

NEWSYS LOB Project Management (Sagitec) $114,000/qtr LOB Project Management (Sagitec) $114,000/qtr 410400 410,400                   0%

NEWSYS LOB Development (Sagitec) LOB Development (Sagitec) 1,816,020                1,323,540                -27%

NEWSYS LOB Development Change Requests (Sagitec) 10% of FY15 

development

132,354                   #DIV/0!

0 0 0 2,748,736                2,213,797                -19%
DB/DC IT Legacy Programmer (1944hrs*$70 * 1) IT Legacy Programmer (2,000hrs*$74 * 1) 136,080                   148,000                   9%
DB/DC Nat'l Death Compare Service - $350*4 qtrs Nat'l Death Compare Service - $350*4 qtrs 1,400                       1,400                       0%
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6/6/2014Ob Exp FY2015 Budget (for the 2014-2015 biennium) Total Total % DB DC 457 DB Ed DC Ed Total

Program FY2014  FY2015 FY2014  FY2015 chg FY2015 FY2015 FY2015 FY2015 FY2015 FY2015

0 0 0 137,480                   149,400                   9%
DB Actuarial Valuation- Actuarial Valuation- $72,000 70,000                     72,000                     3%
DB Actuarial PERS additional valuation Actuarial PERS additional valuation $4,100 26,000                     4,100                       -84%
DB Actuarial Legislation - Plan Design Changes Actuarial Legislation - HB454 $8,200 10,000                     8,200                       -18%
DB Additional Services per hour basis including trip to Helena Additional Services per hour basis including trip to Helena 39,000                     34,000                     -13%
DB Actuary disclosures for the new GASB pronouncements Actuarial GASB 67 Disclosures - $15,000; GASB 68 Disclosures $20,000 39,000                     35,000                     -10%
DB Actuarial Audit Actuarial Audit 20,000                     37,000                     85%
DB 1099R closing Agreement w/IRS-$50,000 (may come out of FY funds - stakeholders) 37,000                     50,000                     35%
DB Tax Consulting-Ice Miller (reg services, taxes, advice) 60hr*$500 Tax Consulting-Ice Miller (reg services, taxes, advice) 80hr*$510, 40hr*$360 30,000                     55,200                     84%
DB Accurint - Locate Inactive, Non-vested Members 80*12 Accurint - Locate Inactive, Non-vested Members 60*12 960                           750                           -22%

0 0 271,960                   296,250                   9%
DC Investment Review- $107,000/2 Investment Review- $120,000/2 53,500                     60,000                     12%

457 Investment Review- $107,000/2 Investment Review- $120,000/2 53,500                     60,000                     12%
457 PLR for new plan doc - $18,000 0 18,000                     -                           -100%

0 0 0 2,847,327                2,860,587                0% 2,369,242               236,166            249,619         3,707                 1,854                 

62104 Insurance and Bonds Insurance and Bonds F 7,783                       9,850                       27% 7,584                       689                    689                 591                     295                     

62108 Legal Fees & Court Costs Legal Fees & Court Costs
PRG Lexis (on-line) Legal Research $425*3staff Lexis (on-line) Legal Research $435*4staff 1,275                       1,740                       36%
PRG Notary Fees every 4 yrs $65 (JH 03-2016/ TD 02-2017/KV new) Notary Fees every 4 yrs $65 (JH 03-2016/ TD 02-2017/KV 11-2017 65                             -                           -100%

0 0 0 1,340                       1,740                       30%
DB Legal Serv Dept. of Justice (6 cases*100hrs*$95.50/hr atny )+(6cases*15hrs *$55.50hr prlgl)Legal Serv Dept. of Justice (5 cases*90hrs*$98/hr atny )+(5 cases*20hrs *$58hr prlgl) 62,295                     49,900                     -20%
DB Court Reporting $3,000 Court Reporting $3,000 3,000                       3,000                       0%

0 0 0 65,295                     52,900                     -19%
DB/DC ARM filing fees 80 pgs * $55/pg ARM filing fees 20 pgs * $55/pg 4,400                       1,100                       -75%

457 ARM filing fees 8 pgs * $55/pg ARM filing fees 10 pgs * $55/pg 440                           550                           25%
0 0 0 68,575                     56,290                     -18% 55,317                     284                    689                 

PRG 62113 Warrant Writing Services Warrant Writing Services F 52,337                     52,216                     0% 42,817                     5,222                 4,177             
FTE 62114 HRIS Fixed Cost HRIS Fixed Cost F 8,360                       8,380                       0% 6,453                       587                    587                 503                     251                     
FTE 62827 DOA Personnel Unit Fees 47.5 FTE @$567/FTE DOA Personnel Unit Fees 49.5 FTE @$567/FTE F 26,933                     28,067                     4% 21,611                     1,965                 1,965             1,684                 842                     
FTE 62114A Workers Comp Mgmt Workers Comp Mgmt F 787                          790                          0% 608                          55                      55                   47                       24                       

62116 Medical Services Medical Services
DB General Medical: 150 @ $110/hr General Medical: 120 @ $100/hr 16,500                     12,000                     -27%
DB Psychiatrist: 25 hrs @ $125/hr Psychiatrist: 60 hrs @ $130/hr 6,250                       7,800                       25%
DB IME's: 5 @ $1,800 IME's: 3 @ $1,800 9,000                       5,400                       -40%
DB Travel: 5 @ $175 Travel: 6 @ $175 875                           1,050                       20%
DB Medical Reports: 15 @ $100 Medical Reports: 15 @ $100 1,500                       1,500                       0%

0 0 0 34,125                     27,750                     -19% 27,750                     
PRG 62122 Audit Fees  FY2013-2014 $71,827 Audit Fees  FY2013-2014 $71,827 F 34,933                     34,933                     0% 28,645                     3,493                 2,795             
DB 62144 Retiree Death Microfilm Services 2005-2011 -                           10,582                     #DIV/0! 10,582                     
PRG 62148 SABHRS Operation Costs (Financial & Budget) SABHRS Operation Costs (Financial & Budget) F 143,892                   128,973                   -10% 105,758                  12,897               10,318           

621B1 ITSD_Storage_Hosting-621B2 ITSD_Storage_Hosting-621B2
Live Storage (4428 @ .4117) * 1.07 1,951                       #DIV/0!

DBDC Backup Service (1,658 @ .28 ea) 0 464                           -                           -100%
DBDC Tape Storage Virtual (37,902 @ .04 ea) Tape Storage Virtual (37,537 @ .0385 ea) * 1.07 1,516                       1,546                       2%
DBDC Mainframe Disk Storage ( 2,770,668 @ .0009 ea) Mainframe Disk Storage (4,203,401 @ .0009 ea) * 1.07 2,494                       4,048                       62%
DBDC 1U RackSpace - Miles City Data Center ($490.49/yr) 1U RackSpace - Miles City Data Center ($489.72/yr) 490                           490                           0%

 0 0 4,964                       8,035                       62% 7,231                       803                    
DVDC 621B2 ITSD_Server Hosting - Mainframe Processing ITSD_Server Hosting - Mainframe Processing

DBDC 0 Oracle Hosting-per DB - PERPRD (342.28/mo/db) -                           4,107                       #DIV/0!
DBDC 0 Oracle Hosting-per DB - PERTST (342.28/mo/db) -                           4,107                       #DIV/0!

Newsys Server VM 1vCPU 2GB (5 units/month @ 295.90 unit) Server VM 2vCPU 4GB (9 units/mo * 12) + (9 units/mo * 9) @ $141/unit 17,754                     26,649                     50%

Newsys Server VM additional disk space GB FC (400gb/month @ 1.59gb) Server VM additional disk space GB FC (800gb/month @ $0.41gb) 7,632                       3,936                       -48%

Newsys Server VM additional memory 1GB (18gb/month @ 23.19/gb) 0 5,009                       -                           -100%

0 0 0 30,395                     38,800                     28% 33,299                     2,962                 2,539             

621B4 ITSD_Application_Services-621B4 (Server Mainframe) ITSD_Application_Services-621B4 (Server Mainframe) -                           -                           #DIV/0!
PRG Server Mainframe TSO P (7,257 @2.46 ea) Server Mainframe TSO P (8,592 @2.46 ea) * 1.07 17,852                     22,616                     27%

DBDC Server Mainframe IDMS BATCH P (6,000 @ 2.68 ea) Mainframe IDMS BATCH (10414 @ 2.68) * 1.07 16,080                     29,863                     86%
DBDC Server Mainframe IDMS BATCH NP (3,000 @ .61 ea) Mainframe IDMS BATCH NonPrimeShift (8543 @ .6069) * 1.07 1,830                       5,548                       203%
DBDC Server Mainframe IDMS ADS P (23,000 * .98 ea) Mainframe IDMS ADS (26826 @ .9719) * 1.07 22,540                     27,897                     24%
DBDC Server Mainframe IDMS CICS P (16,036 @ 2.01 ea) Mainframe  IDMS CICS (19206 @ .5481) (((((37516+19206)/9)*12)*.5481)*1.07) 32,232                     44,354                     38%
DBDC Server Mainframe BATCH P (14,666 @ 2.25 ea) Mainframe Batch (3784 @ 1.36) (((((10712+3784)/9)*12)*1.362)*1.07) 32,999                     28,167                     -15%
DBDC Server Mainframe CICS P (66,452 @ 1.47 ea) Mainframe CICS (27655 @ 1.12)  (((((60586+27655)/9)*12)*1.1181)*1.07) 97,684                     140,758                   44%
DBDC Server Mainframe BATCH NP (12,000 @ .87 ea) Mainframe BATCH NonPrimeShift (5031 @ .6865) (((((8377+5031)/9)*12)*.6865)*1.07) 10,440                     13,132                     26%
DBDC Mainframe Dev - IDMS BATCH (2404.46 @ .536) * 1.07 1,379                       #DIV/0!
DBDC Mainframe Dev - IDMS ADS (4913.62 @ .1944) * 1.07 1,022                       #DIV/0!
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6/6/2014Ob Exp FY2015 Budget (for the 2014-2015 biennium) Total Total % DB DC 457 DB Ed DC Ed Total

Program FY2014  FY2015 FY2014  FY2015 chg FY2015 FY2015 FY2015 FY2015 FY2015 FY2015

DBDC Mainframe Dev - BATCH (9036.33 @ .4506) * 1.07 4,357                       #DIV/0!
DBDC Mainframe Dev - CICS (344.37 @ .2939) * 1.07 108                           #DIV/0!

Mainframe Dev - TSO (2,137.68 @ .4917) * 1.07 1,125                       
DBDC Mainframe RDS - Document Direct (108 @ .0416) * 1.07 5                               #DIV/0!
DBDC 0 -                           #DIV/0!

0 0 0 231,658                   320,331                   38% 286,489                  32,033               1,809             

Newsys Server Mainframe IDMS BATCH P (1,821@2.68ea) Mainframe IDMS BATCH (279@2.6799ea) * 1.07 4,880                       800                           -84%

Newsys Server Mainframe IDMS BATCH NP(1,739@.61ea) Mainframe IDMS BATCH NonPrimeShift(11,738@.6069ea) * 1.07 1,061                       7,622                       619%

Newsys Combined with other mainframe services 0 -                           -                           #DIV/0!

Newsys Server Mainframe BATCH P (2000 @ 2.25 ea) Mainframe BATCH (597 @ 2.2532 ea)*1.07 4,500                       1,439                       -68%

Newsys Server Mainframe BATCH NP (542 @ .87 ea) Mainframe BATCH NonPrimeShift (3878 @ .8658 ea)*1.07 472                           3,593                       662%

Newsys Server Mainframe IDMS ADS P (642 * .98 ea) Mainframe IDMS ADS (300 * .9719 ea)*1.07 629                           312                           -50%

Newsys Server Mainframe TSO P (1000 @2.46 ea) Mainframe TSO (1285 @ 2.46 ea) * 1.07 2,460                       3,382                       37%

Newsys Mainframe IDMS CICS (21 @ 2.0072) * 1.07 45                             #DIV/0!

Newsys Mainframe IDMS CICS (.23 @ .5481) * 1.07 0                               #DIV/0!

Newsys Mainframe Dev - BATCH (4633 @ .4506) * 1.07 2,234                       #DIV/0!

Newsys Mainframe Dev - CICS (12 @ .2939) * 1.07 4                               #DIV/0!

Newsys Mainframe Dev - IDMS ADS (3593 @ .1944) * 1.07 747                           #DIV/0!

Newsys Mainframe Dec - IDMS BATCH (940 @ .5360) 539                           #DIV/0!

Newsys Mainframe Dev - TSO (1204 @ .4917) * 1.07 633                           #DIV/0!

Newsys

Mainframe Address Certification Service ((140,00 addrs @ 

.01) * 2) + 20% 3,360                       #DIV/0!

0 0 0 14,002                     24,711                     76% 20,931                     1,730                 2,051             
0 0 0 281,019                   391,877                   39%

PRG 621B4 ITSD_Application Hosting-DOA MPERA Web Based Collection ITSD_Application Hosting-DOA MPERA Web Based Collection #DIV/0!
PRG PRG Application Hosting Oracle Server Environment (Web based and JAVA apps) (1.20 units/month @ 332.93/month)Application Hosting App Server Shared Environment ($224.58/mo/unit*2) 4,794                       5,390                       12%
PRG PRG Application Hosting Ongoing Support Oracle (Web based & 2 JAVA apps) (3 units/month @ 225.70/unit)Application Hosting App Server Ongoing Support ($225.70/mo*3) 8,125                       8,125                       0%

PRG Application Hosting App Server Licensing ($279.62/mo/server*2) 6,711                       #DIV/0!
PRG Inc above Application Hosting - SharePoint Site - Shared ($715.25/mo) 8,583                       8,583                       0%
PRG Inc above Application Hosting - SharePoint Site - Add Space ($48.50/5GB/mo) -                           582                           #DIV/0!

0 0 21,502                     29,391                     37% 24,101                     2,939                 2,351             
PRG 621B8 ITSD_Operations_Support-621B9 ITSD_Operations_Support-621B9

PRG Scheduling - Distribution (None were billed last year) WSUS Service (84@2.98) 6,542                       250                           -96%
0 0 0 6,542                       250                           -96% 205                          25                      20                   

PRG 621B9 ITSD_Database_Hosting-621B10 ITSD_Database_Hosting-621B10 #DIV/0!
 PRG 0 Oracle Database Backup (261 @ .2791) * 1.07 -                           78                             #DIV/0!

PRG Oracle Hosting 24x7 ( 1/month @ 342.28/ unit) Oracle Hosting 24x7 ( 1/month @ 342.28/ unit) 4,107                       4,107                       0%
PRG Oracle Hosting 8x7 ( 1/month @ 327.16/ unit) Oracle Hosting 8x7 ( 1/month @ 327.16/ unit) 3,926                       3,926                       0%

 PRG Oracle Disk Shared (20/month @ 1.28/ unit) 0 307                           -                           -100%
0 Database Virtual Server (1/month@140.84/mo) (2 units@140.84/mo) 3,380                       #DIV/0!
0 Database Live Storage (737@.4116)          (983@.4116 per GB)*1.07 433                           #DIV/0!
0 0 0 11,924                     #DIV/0! 9,778                       1,192                 954                 

Newsys SQL Database Backup (261@.2791)*1.07 78                             #DIV/0!

Newsys

SQL Server Hosting 8x5 (1 unit/for 3 

months/$77.72/month/unit) 233                           #DIV/0!

Newsys

SQL Server Hosting 24x7 (I unit/for 

3months/$98.38/month/unit) 295                           #DIV/0!

Newsys Application Hosting .NET Server Environment (Estimate 

$35,000)

35,000                     #DIV/0!

Newsys Application Hosting .NET Initial Setup 424                           #DIV/0!

Newsys Application Hosting .NET Ongoing Support (53.06/mo*3) 1,910                       #DIV/0!

0 0 8,340                       37,940                     355% 32,136                     2,656                 3,149             
PRG 621C5 ITSD_Enterprise_Services-(fixed cost $1,581*12) ITSD_Enterprise_Services-(fixed cost $1,905*12) 18,972                     22,860                     20% 18,745                     2,286                 1,829             
PRG 621C6 ITSD_Professional_Services-621C6 - expert time ITSD_Professional_Services-621C6 - expert time

PRG DBMS Services - expert time (35 hours @ 106.99/hour) DBMS Services - expert time (35 hours @ 106.99/hour) 3,745                       3,745                       0%
0 0 0 3,745                       3,745                       0% 3,071                       374                    300                 
0 0 0 59,101                     106,111                   80%

DBDC 62185 P&G Printing  P&G Printing  -                           -                           #DIV/0!
DBDC Mainframe Printing Mainframe Printing (Ave $1,788 mo) 21,460                     21,456                     0%

0 0 0 21,460                     21,456                     0% 19,310                     2,146                 
62187 Records Storage Records Storage -                           -                           #DIV/0!
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6/6/2014Ob Exp FY2015 Budget (for the 2014-2015 biennium) Total Total % DB DC 457 DB Ed DC Ed Total

Program FY2014  FY2015 FY2014  FY2015 chg FY2015 FY2015 FY2015 FY2015 FY2015 FY2015

PRG $600/mo*12 $534/mo*12 7,200                       6,408                       -11%
Adding 15 boxes of legal files - $.31*15*12 mos 56                             #DIV/0!

0 0 0 7,200                       6,464                       -10% 5,300                       646                    517                 

62190 Printing/Publications & Graphics Printing/Publications & Graphics #DIV/0!
PRG Annual Report - 200 books, $5,000, $25.00/book for FY2013 Annual Report - 125 x $39.40/book=$4,925 & 75 CDs x $1=$75 5,000                       5,000                       0%
PRG Post cards for Annual Report Post cards for Annual Report 65                             65                             0%
PRG NS4RW Active/Retired Targeted mailing postcard 53,000 cards 0 6,191                       -                           -100%

0 0 0 11,256                     5,065                       -55%
FTE Envelopes, Letterhead, Forms, Annual statement envelopes Envelopes, Letterhead, Forms, Annual statement envelopes 6,000                       5,720                       -5%
FTE Envelopes for mailing New Hire Brochure 12 boxes @ $60/box 0 720                           -                           -100%

0 0 0 6,720                       5,720                       -15%

DB Judges' Handbook 25 @ $2.00 See below 50                             -                           -100%
DB Highway Patrol Handbook  200 @ $2.00 - See below 400                           -                           -100%
DB Sheriffs' Handbook  200@ $2.00 See below 400                           -                           -100%
DB Game Wardens and Peace Officer's Handbook 300 @ $2.00 See below 600                           -                           -100%
DB MPORS Handbook  200 @ $2.00 - See below 400                           -                           -100%
DB FURS Handbook 150 @ $2.00 See below 300                           -                           -100%
DB VFCA Handbook 1500 @ $2.00 See below 3,000                       -                           -100%
DB Printing Defined Benefit Handbooks/Brochures 1,500 @ 2.00 ea 3,000                       
DB ER Powerpoint 300*10 pgs*$0.15/pg ER Powerpoint 300*10 pgs*$0.15/pg 450                           450                           0%
DB Retiree Newsletter 23,000, 3 pgs @ $.17/newsletter (2 newsltrs) Retiree Newsletter 23,000, 3 pgs @ $.17/newsletter (2 newsltrs) 23,460                     7,820                       -67%
DB Service Purchase Brochure 1,000@$0.44 0 440                           -                           -100%
DB MPORS DROP Brochure 100 @ $0.44 0 44                             -                           -100%
DB Payment Options 2,000 @ $0.44 0 880                           -                           -100%
DB Welcome to PERS Handouts 5,000 @ $0.10 Welcome to PERS Handouts 5,000 @ $0.10 500                           500                           0%
DB Pre-Retirement Handouts 4,000*$0.15 Pre-Retirement Handouts 4,000*$0.15 600                           600                           0%
DB FLO packets/misc brochures $500 FLO packets/misc brochures $50 500                           50                             -90%
DB Rules for interested parties 50pgs@ $0.07 *150 Rules for interested parties 20pgs@ $0.08 *50 525                           80                             -85%

DB Annual Statement printing 35,000 for $2,300 Annual Statement printing 35,000 for $3,000.00 2,300                       3,000                       30%
0 0 0 34,849                     15,500                     -56%

DC 0 0 -                           -                           #DIV/0!
DBDC ER Newsletter 150, 1pg @ $.55/newsletter (8 newsltrs) ER Newsletter 150, 1pg @ $.55/newsletter (8 newsltrs) 660                           660                           0%

0 0 0 660                           660                           0%
DCED DCRP/457 EE Newsletter 10,000; 2 pgs @ $.55 (2 newsltr) DCRP/457 EE Newsletter 10,000; 2 pgs @ $.55 (2 newsltr) 11,000                     11,000                     0%
DCED DCRP Fund Review 3,000 mbrs* $.55 * 2 mailing DCRP Fund Review 3,000 mbrs* $.55 * 2 mailing 3,300                       3,300                       0%
DCED DCRP Targeted Mailing 2500 mbrs * $.55 * 2 mailings 2,750                       #DIV/0!

0 0 0 14,300                     17,050                     19%

457 457 Targeted Mailings 8,500mbrs* $.55 *3 mailing 457 Targeted Mailings 8,500mbrs* $.55 *3 mailing 14,025                     14,025                     0%
457 457 Fund Review 8,500 @ $0.55  (2 fund reviews) 457 Fund Review 8,500 @ $0.55  (2 fund reviews) 9,350                       9,350                       0%

0 0 0 23,375                     23,375                     0%

DC/457 Rules for interested parties 20 @.07 * 150 =  210  (ORP updates) 0 210                           -                           -100%
DC/457 Rules for interest parites 20 @.07 * 150 =  210  plan docs and IPS updates Rules for interest parites 10 @.08 * 50 =  40  plan docs and IPS updates 210                           40                             -81%

0 0 420                           40                             -90%

ED PERS Handbook 4,000 @ $2.00 see HANDBOOKS above 8,000                       -                           -100%
ED New Hire Handbooks - 5,000 @ $2.07/each New Hire Handbooks - 5,000 @ $2.07/each 10,350                     10,350                     0%
ED Steps to Retirement 5,000 @ $0.44 Steps to Retirement 5,000 @ $0.44 2,200                       2,200                       0%
ED EE Newsletter 36,000, 1pgs @ $0.17/newsltr  (4 newsltrs) EE Newsletter 36,000, 1pgs @ $0.17/newsltr  (4 newsltrs) 24,480                     24,480                     0%
ED Legislative Newsletter 2 pages * 56000 (2 Newsletters) -                           10,000                     #DIV/0!
ED Legislative Education Material 400                           #DIV/0!
ED Legislative Stakeholder Targeted Mailings 500                           #DIV/0!
ED Terminating EE 2,000 @ $0.44 Terminating EE 2,000 @ $0.44 880                           880                           0%
ED PowerPoint Handouts 4000 * $0.18 PowerPoint Handouts 40 pgs * $0.18 * 100 per session (4 sessions) 720                           2,880                       300%
ED Posters for NS4RW 1000 @ $0.25 Posters for NS4RW 1000 @ $0.25 250                           250                           0%

0 0 0 46,880                     51,940                     11%

0 0 0 138,460                   119,350                   -14% 24,652                     993                    24,201           47,089               22,416               

0 Printing/Other Provider Printing/Other Provider -                           -                           #DIV/0!
DB Legal Briefs $1000 (Spear) Legal Briefs $400 (Spear could still be appealed) 1,000                       400                           -60%
ED Education Materials 0 150                           -                           -100%

0 0 0 1,150                       400                           -65% 400                          

62193 Photocopy Pool Services Photocopy Pool Services -                           -                           #DIV/0!
PRG 1 Large copier/scanner/printer/fax $278.09/month 1 Large copier/scanner/printer/fax $305.00/month 3,337                       3,660                       10%
PRG 2 - Med copier $107.53/month 2 - Med copier $107.53/month 2,581                       2,581                       0%

0 0 0 5,918                       6,241                       5% 5,117                       624                    499                 

621B5 ITSD_Email-621B6 ITSD_Email-621B6 -                           -                           #DIV/0!
PRG Lyris costs $100/mo for 12 months Lyris costs $100/mo for 12 months 2,400                       1,200                       -50%
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6/6/2014Ob Exp FY2015 Budget (for the 2014-2015 biennium) Total Total % DB DC 457 DB Ed DC Ed Total
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FTE Email Mailbox (60 @ 23.49) Email Mailbox (80 @ 23.49) 1,409                       1,879                       33%
FTE Email Special Restore Services (Legal hold) $377.41) /mo 0 4,529                       -                           -100%

0 8,338                       3,079                       -63% 2,431                       252                    228                 113                     56                       

Newsys Email Mailbox (2 @ 23.39) (Bob, Kirstin) Email Mailbox (2 @ 23.39) (Bob, Kirstin) 47                             47                             0%

Newsys Email Mailbox (2 @ 23.39) (Angie, Sutapa) Email Mailbox (2 @ 23.39) (Angie, Sutapa) 47                             47                             0%

Newsys Email Mailbox (10 @ 23.49) (Albano, Milt, Raja, Lori, Madhuri, Nanda, Hunter, Jeyakay, Joann)Email Mailbox (12 @ 23.49) (Milt, Raja, Lori, Madhuri, Nanda, 

Parker, Jeyakay, Kristy)

235                           282                           20%

0 0 0 328                           375                           14% 318                          26                      31                   

62100 0 TOTAL OTHER SERVICES TOTAL OTHER SERVICES 3,748,026                3,873,769                3% 3,169,879               313,047            311,371         53,734               25,738               3,873,769         

62200 SUPPLIES & MATERIALS SUPPLIES & MATERIALS
62205 Food Food

PRG Board Food $45/month plus $75 coffee Board Food $50/month (+$108 case coffee) 615                           708                           15%
PRG Retreats/Training 15mbrs * $20 or $1,000 for all staff Retreats/Training 15mbrs * $20 or $1,000 for all staff 1,000                       1,000                       0%

DC457 EIAC 4 quarterly meetings@ $25 EIAC 4 quarterly meetings@ $25 100                           100                           0%
ED Pre Retirement Workshop Food 8 @ $100 Pre Retirement Workshop Food 8 @ $100 800                           800                           0%

Newsys Employer Training refreshments 1,500                       #DIV/0!
0 0 0 2,515                       4,108                       63% 2,671                       326                    311                 720                     80                       

62225 Books & Reference Materials Books & Reference Materials
PRG 0 ALWD Citation Book and Blue Book (legal citation guides) $40 & $38 -                           78                             #DIV/0!
PRG Tax Facts $90 Tax Facts $100 90                             100                           11%
PRG Retirement Distr Answer Books $395 Retirement Distr Answer Books $415 395                           415                           5%
PRG Governmental Plan Answer Book $385 Governmental Plan Answer Book $429 385                           429                           11%

PRG GASB Comprehensive Implementation Guide $105; GASB stmts $22.50 ea/book or free download; GASB Codification $105(1) GASB Comprehensive Implementation Guide $105 + (1)  GASB Codification 

$105 + (4) GASB stmts $22.50 ea = $300

300                           300                           0%

PRG Audit Literature ( 150) Audit Literature ( 150) 150                           150                           0%
PRG Computer Program Literature $500 Computer Program Literature $200 500                           200                           -60%
PRG Lawyers Deskbook (1*$70+ 2*$60) Lawyers Deskbook (3*$60) 190                           180                           -5%
PRG Pension, Tax, Legal, Pension Handbook, IRC (5% over PY) + 540 (ebook) Pension, Tax, Legal, Pension Handbook, IRC $415 ($415*4) 2,194                       1,660                       -24%
PRG Montana Rules of Court $173.60 174                           #DIV/0!
PRG Gregg's Reference Manual - 10th Ed $75 75                             #DIV/0!
PRG Montana Code Annotated (Paid in FY16) -                           #DIV/0!

0 0 0 4,204                       3,761                       -11%
DBDC 0 0 -                           -                           #DIV/0!

0 0 0 -                           -                           #DIV/0!
457 457 Answer Book $385 457 Answer Book $389 385                          389                           1%

0 0 0 4,589                       4,150                       -10% 3,084                       376                    690                 

62236 Office Supplies/Central Stores Office Supplies/Central Stores 22,004                     12,000                     -45% 9,240                       840                    840                 720                     360                     

FTE Longevity Pins - 10 yr ($26) + 20 yr ($30) + 25 yr ($35) Longevity Pins - 10 yr ($26) + 20 yr ($30) + 25 yr ($35) 2,000                       -                           -100% -                           -                     -                 -                     -                     

62238 Minor Equipment-Office Equipment Minor Equipment-Office Equipment
FTE Replacement Chairs - $625* 5replacements+3 new hires Replacement Chairs - $625* 5replacements (CP, Legal plus 3) 5,000                       3,125                       -38%
FTE Floor Mats - $70 * 5 replacements + 3 new hires Floor Mats - $70 * 5 replacements (Legal plus 4) 560                           350                           -38%
FTE Water Cooler $270/mo *12 N/A - buying filter system for Kitchen 3,240                       -                           -100%
FTE HEPA Filters $85*4 HEPA Filters $85*4 340                           340                           0%
FTE Modular Furniture 0 25,000                     -                           -100%
FTE Montor stand 5*$50 0 250                           -                           -100%
FTE Phone Headsets $200 * (2 staff) Phone headset replacements (MS 3 staff) - $250 each 400                           750                           88%

0 0 0 34,790                     4,565                       -87%
PRG Adjustable Stand-up desk Adjustable Stand-up desk (RS plus 4 more) 1,100                       5,500                       400%
PRG Portable Whiteboards (2) 2x3 $40 each 80                             #DIV/0!

0 0 1,100                       5,580                       407%
DBDC calculators-replacements $80 * 3 + 3 new hires calculators-replacements $80 * 3 480                           240                           -50%

0 0 0 480                          240                          -50%
0 0 0 36,370                     10,385                     -71% 8,307                       902                    766                 274                     137                     

62241 Ofc Supplies/Minor Equipment/Non-State Prov Ofc Supplies/Minor Equipment/Non-State Prov -                           -                           #DIV/0!
FTE Minute Pages - 4 boxes*$60 Minute Pages - 4 boxes*$60 240                           240                           0%
FTE Minute Binders - 2*150 Minute Binders - 2*150 300                           300                           0%
FTE Board picture frames 12 @ $15 0 180                           -                           -100%
FTE EE of the month frames 12 @ $8 0 96                             -                           -100%
FTE 0 First Aid Kit/$45mo -                           540                           #DIV/0!

0 0 0 816                           1,080                       32%
PRG Doo Dad for NSFRW Doo Dad for NSFRW 1,500                       1,000                       -33%

0 0 0 1,500                       1,000                       -33%
DC457 Bling/DooDads - for benefit fairs Bling/DooDads - for benefit fairs 3,000                       2,000                       -33%

NewSys Quarterly MVP awards (gift baskets 16@$30) Quarterly MVP awards (gift baskets 10@$30) 480                           300                           -38%
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NewSys High 5 awards (200 - $5 gift cards) High 5 awards (150 - $5 gift cards) 1,000                       750                           -25%

NewSys Kudos awards (granola bars) Kudos awards (granola bars) 30                             30                             0%

NewSys LOB quarterly Celebrations - Food-n-fun

LOB quarterly Celebrations - Food-n-fun, completion of 

phase 4.A.3, employer training, UAT and all staff training 3,400                       1,800                       -47%

NewSys LOB  Celebration - DooDads LOB  Celebration - DooDads 2,000                       1,000                       -50%

0 0 0 6,910                       3,880                       -44%
0 0 0 12,226                     7,960                       -35% 4,938                       1,447                 1,478             65                       32                       

62245 Data Processing Supplies - Minor Equipment Data Processing Supplies - Minor Equipment
FTE 1U Rackmount NAS Server (Miles City Backup) 1U Rackmount NAS Server (MCDC - $48.50/mo/U) 2,000                       582                           -71%
FTE Toner cartridges for printers, fax, fiche machines Toner cartridges for printers, fax, fiche machines 7,850                       8,000                       2%
FTE Microfiche Imager $3,500 0 3,500                       -                           -100%

FTE Printer Maintenance Kit - HP4015X Printer Maintenance Kit - HP4015X 400                           450                           13%

FTE Printer – HP LaserJet 9040dn -Mainframe replacement Printer – HP LaserJet 9040dn -Mainframe replacement 5,490                       5,500                       0%

FTE Printer -  laser printer replacement Printer -  laser printer replacement 3,045                       3,000                       -1%
FTE Printer - Add 3 yr Extended warranty on above printer Printer - Add 3 yr Extended warranty on above printer 1,078                       1,100                       2%
FTE Ceiling projector (Rm 218) 0 2,000                       -                           -100%
FTE 8GB USB Flash Drives $10*10 0 100                           -                           -100%
FTE LTO Ultrium 3 Data Cartridges  $50*10 LTO Ultrium 3 Data Cartridges  $50*10 500                           500                           0%
FTE Adobe Connect for webinars (MOU with DOA) Adobe Connect for webinars (MOU with DOA) 2,000                       2,000                       0%
FTE Upgrade-Adobe InDesign 6  (DL,TD,JW,Acctg) $125*4 Upgrade-Adobe InDesign 6  (DL,TD,JW,Acctg) $125*4 500                           500                           0%
FTE Adobe Acrobat XI pro upgrades ($155.50 x 7) Adobe Acrobat XI pro upgrades ($155.50 x 7) 1,089                       1,089                       0%
FTE Adobe Acrobat XI pro full licenses (2@$442) Adobe Acrobat XI pro full licenses (2@$442) 884                           884                           0%
FTE 0 MS Visio Pro (Jenny) -                           300                           #DIV/0!
FTE 0 MS Visio Pro upgrades (4 @ 200 ea) -                           800                           #DIV/0!
FTE Plantronics Wireless headset for webinars (BH/MS) 0 860                           -                           -100%
FTE Laserfiche product annual maintanance Laserfiche product annual maintanance 25,000                     26,500                     6%
FTE Add'l Client Licenses (3@$650) Add'l Client Licenses (3@$650) 1,950                       1,950                       0%
FTE LF Product Classification License (2 @ $4,995) 0 9,990                       -                           -100%
FTE LF Product Classification Annual Maint (2 @ $1,500) 0 3,000                       -                           -100%

0 0 0 71,236                     53,155                     -25%
PRG PC Replacements - $1875*2+ 3 new hires PC Replacements - (5yr replc. Cycle) ($1800*10) 9,375                       18,000                     92%
PRG Veeam VMWare Backup SW 4,200                       #DIV/0!
PRG Symantec Backup Exec Upgrade 600                           #DIV/0!
PRG MS Surface Pro ($900 ea x 2) 1,800                       #DIV/0!
PRG Laptops - $2200*5 (DN/BH/JS/KV/DL) 0 11,000                     -                           -100%
PRG Back-Ups $57.50 * 4 Back-Ups $60 *5 230                           300                           30%
PRG Wireless PC cards for training room PCs (10 @ $40ea) 0 400                           -                           -100%
PRG Ergonomic Mice  $30*4 (MAS) Ergonomic Computer Equipment 150                           500                           233%
PRG Ergonomic Keyboards  $55*4 0 220                           -                           -100%

0 0 0 21,375                     25,400                     19%

Newsys Visual Studio.NET 2010 Professional w/MSDN (2 @ 438.39)MSDN Subscription (2@$800) 877                           1,600                       82%

Newsys MS MBL VSTUDIO Team Foundation UCAL 2010 (17 @ 63.80)0 1,085                       -                           -100%

Newsys UltraEdit update (1 @ 40) 0 40                             -                           -100%

Newsys Ndepend update (2 @ 150) 0 300                           -                           -100%

Newsys MOOS Project Viewer update (15 @ 10) 0 150                           -                           -100%

Newsys 0 Laptops for new system employer training $400*30 + 2 

replacements 

-                           12,800                     #DIV/0!

0 0 0 2,451                       14,400                     487%
ED Epson Powerlite 732c Projector Replacement Bulb - ED Epson Powerlite 732c Projector Replacement Bulb - ED 450                           450                           0%
ED Dell Projector Replacement Bulb Dell Projector Replacement Bulb 400                           400                           0%
ED Epson PowerlIte 1700c Projector Replacement Bulb - ED Epson PowerlIte 1700c Projector Replacement Bulb - ED 350                           350                           0%

0 0 0 1,200                       1,200                       0%
0 0 0 96,262                     94,155                     -2% 73,954                     7,269                 6,948             4,269                 1,715                 

622B1 ITSD_Asset Broker ITSD_Asset Broker 
FTE Oracle License Agreement (1 unit/month @ 343.21/unit) Oracle License Agreement (1 unit/month @ 343.21/unit) 4,119                       4,119                       0%
FTE Application Hosting Oracle Licensing (all apps) (2 units/month @ 279.62/unit)Application Hosting Oracle Licensing (all apps) (2 units/month @ 279.62/unit) 6,711                       6,711                       0%
FTE 0 Oracle License Agreement (1 unit/month @ 358) -                           4,296                       #DIV/0!
FTE Software Microsoft EA  (1 unit/month @  691.22/month) Software Microsoft EA  (1 unit/month @  1027.86/month) 8,295                       12,334                     49%

0 0 0 19,124                     27,460                     44%

0 0 0 19,124                     27,460                     44% 21,144                     1,922                 1,922             1,648                 824                     

62200 0 TOTAL SUPPLIES & MATERIALS TOTAL SUPPLIES & MATERIALS 195,090                   160,217                   -18% 123,337                  13,082              12,955           7,696                 3,148                 160,217            

62300 COMMUNICATIONS COMMUNICATIONS
62304 Postage & Mailing Postage & Mailing
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DB Anticipated pieces 15,000*$0.49                                    

handbks,CAFR,1099Rs,Annual stmts, FedEx

Anticipated pieces 15,000mo*$0.49                                    

handbks,CAFR,1099Rs,Annual stmts

87,027                     17,000                     -80%

DB EE Newsletters 36,000* $0.49 (2 newsletters - 1pages) EE Newsletters 36,000* $0.49 (2 newsletters - 1pages) 35,280                     35,280                     0%
DB Retiree Newsletters 23,000 pieces * $.49 (2 newsletters) Retiree Newsletters 23,000 pieces * $.49 (2 newsletters) 22,540                     22,540                     0%
DB Rules for interested parties 150copies*.49*4 mailing Rules for interested parties 50copies*.49*4 mailing 294                           98                             -67%

0 0 0 145,141                   74,918                     -48%
DC 0 0 -                           -                           #DIV/0!

DBDC Employer Audit Reports 150 @ $1.45 (IA) Employer Audit Reports 150 @ $1.45 (IA) 218                           218                           0%
DBDC ER Newsletter 150 pieces * $.49 (8 newsletters-1pages) ER Newsletter 600 pieces * $.49 (8 newsletters-1pages) 588                           2,352                       300%

0 0 0 806                           2,570                       219%
DCEd DCRP/457 EE Newsletter 10,000; @ $.49 (2 newsltr) DCRP/457 EE Newsletter 10,000; @ $.49 (2 newsltr) 9,800                       9,800                       0%
DCEd DCRP Fund Review 3,000 * $.49 DCRP Fund Review 3,000 * $.49 1,470                       1,470                       0%

0 0 0 11,270                     11,270                     0%
Newsys 0 0 -                           -                           #DIV/0!
Newsys 0 0 -                           -                           #DIV/0!

0 0 0 -                           -                           #DIV/0!
PRG Warrants  $2,625/mo NA included in warrant writing and postage 31,500                     -                           -100%
PRG FedEx Board Closed Packets (Ave Cost $40 per month*12 months) 480                           #DIV/0!
PRG NS4RW Active/Retired Targeted mailing postcard 53,000 * 0.45 NS4RW Active/Retired Targeted mailing postcard 53,000 * 0.45 23,850                     23,850                     0%

0 0 0 55,350                     24,330                     -56%
DC457 IPS plan docs 150 * .49. 2 mailings   IPS plan docs 50 * .49 * 1 mailings   138                           25                             -82%
DC457 Rules for interested parties 130pgs@ $0.49 *2 mailings 0 127                           -                           -100%

0 0 0 265                           25                             -91%
457 457 participant fund review 8,500*$.49 *2 mailings 457 participant fund review 8,500*$.49 *2 mailings 8,330                       8,330                       0%
457 457 Targeted Mailings 8,500 * $.49 * 3 mailing 457 Targeted Mailings 8,500 * $.49 * 3 mailing 12,495                     12,495                     0%

0 0 0 20,825                     20,825                     0%
ED PERS handbooks 4,000 * $1.20 0 4,800                       -                           -100%
ED New Hire Packets 5,000 * $3.23 New Hire Packets 5,000 * $3.23 16,150                     16,150                     0%
ED 0 Legislative Newsletter 1 page $.49 * 56000 (2 newsletters) -                           54,880                     #DIV/0!
ED Legislative targeted mailings 2,500                       

0 0 0 20,950                     73,530                     251%
0 0 0 254,607                   207,467                   -19% 97,181                     2,702                 22,784           66,177               18,623               

FTE 62307 Messenger Services Messenger Services F 2,400                       2,400                       0% 1,848                       168                    168                 144                     72                       

62319 Cellular Phones Cellular Phones
FTE     Broadband Access 5@$54/mo (RM, HK, JT, AO, TD)     Broadband Access 5@$54/mo (DS, HK, JT, AO, TD) 3,240                       3,240                       0%
FTE 2 @ $40.00/mo 1 @ $23/mo 960                           276                           -71%
ED 2 @ $21.28/mo 1 @ $20/mo 511                           240                           -53%

0 0 0 4,711                       3,756                       -20% 2,707                       246                    246                 427                     129                     

623B0 ITSD_Voice_Services-623B0 ITSD_Voice_Services-623B0
FTE 2008 Basic w/Display & Speaker (22 @120.95) 2008 Basic w/Display & Speaker (29 @120.95/yr) 2,661                       3,508                       32%
FTE 2008 Basic w/Display (15 + 8 @101.82) 0 2,342                       -                           -100%
FTE 2616 22 Button Addon Module (2 @ 111.81) 0 224                           -                           -100%
FTE 2616 Basic Speaker & Display (3 @ 128.30) (Donna, Tessa,  Jenny) 2616 Basic Speaker & Display (2 @ 128.30/yr) (Donna, Tessa) 385                           257                           -33%
FTE 8314 Analog Set (1 @80.06) 8314 Analog Set (10 @80.06/yr) 80                             801                           900%

Upgrade 8314 to 2008 w/Disp & Spkr ($41/move*10 moves) 410                           #DIV/0!
FTE Dial Tone (53 @ 81.98) Dial Tone (55 @ 81.98/yr) 4,345                       4,509                       4%
FTE Installation Fee - Add new or move existing phone (25 @  48.20) includes JB,TD,JJ,PM,AR,JS,.BR,Vac to change from 8314 to 2008  w/Display and 3 (DB,DL,AS) to 2008 w/Display & Speaker  Installation Fee - 15 @ 48.2/phone 1,205                       723                           -40%
FTE RAN Recorded Announcement (8.74/month; 104.82/year) RAN Recorded Announcement (8.74/month; 104.82/year) 105                           105                           0%
FTE Software Feature Change (5 @ 5.96) Software Feature Change (5 @ 5.96) 30                             30                             0%
FTE Toll Free, Minutes (50,000 @ .10/min) Toll Free, Minutes (15,000 @ .10) 5,000                       1,500                       -70%
FTE Voice Mail - 3 minutes (45 @ 62.41) Voice Mail - 3 minutes (45 @ 62.41) 2,808                       2,808                       0%
FTE TTY - Ultratech Superprint4425 with E-Turbo Code. 0 400                           -                           -100%

0 0 0 19,584                     14,650                     -25% 11,280                     1,025                 1,025             879                     439                     
PRG CALL CENTER 0
PRG ACD Setup 0 200                          -                           -100%
PRG Feature change (4@ 44.16) Feature change (5@ 44.16/yr) 177                          221                           25%
PRG Advanced CDN 0 2,574                       -                           -100%
PRG Basic ACD Port 0 29                             -                           -100%
PRG Basic ACD agent (4 @ 22.88) Basic ACD agent (5 @ 22.88/yr) 92                             114                           25%
PRG RAN Announcement (2@ 20.84) 0 42                             -                           -100%
PRG Voice Mail (1@ 7.39) 0 7                               -                           -100%
PRG IP 1140E phone ( 4@ 18.05) IP 1140E phone ( 5@ 20.13/mo) 72                             1,208                       1573%
PRG Telephone Conference Call 3-5 Ports (2@ 11.02) Telephone Conference Call 3-5 Ports (12@ 11.02/yr) 22                             132                           500%
PRG Telephone Conference Call 11-15 Ports (4 @ 28.62) Telephone Conference Call 11-15 Ports (4 @ 28.62) 114                           114                           0%
PRG Telephone Conference Call 6-10 Ports (20 @ 22.42) Telephone Conference Call 6-10 Ports (20 @ 22.42) 448                           448                           0%

FY15BudgetBoardWIP60514LOCKED.xlsx Page 7 of 15



6/6/2014Ob Exp FY2015 Budget (for the 2014-2015 biennium) Total Total % DB DC 457 DB Ed DC Ed Total

Program FY2014  FY2015 FY2014  FY2015 chg FY2015 FY2015 FY2015 FY2015 FY2015 FY2015

PRG Telephone Conference Call 16-20 Ports (1 @ 33.84) Telephone Conference Call 16-20 Ports (1 @ 33.84) 34                             34                             0%
PRG Telephone Conference Call Long Distance Minutes (24,450 @ .08/min) Telephone Conference Call Long Distance Minutes (25,000 @ .0844/min) 1,956                       2,110                       8%

0 0 0 5,767                       4,382                       -24% 3,593                       438                    351                 
FTE 623B2 ITSD_Network Services (Network 1GB; Remote WAN Conn 54Mb ) ITSD_Network Services (Network 1GB; Remote WAN Conn 1GB)

FTE Network Connection - Helena Data Center 1Gb (2 units/month @ 30.85/unit)Network Connection - Helena Data Center 1Gb (2 units/month @ 30.85/unit) 740                           740                           0%
FTE Remote WAN Connection - 1Gb Converged (.20 units/month @ 203.73/unit) 0 489                           -                           -100%
FTE Authenticated Network Device $166.39 per device (100) Authenticated Network Device $13.87/mo per device (100) 16,639                     16,644                     0%

FTE VPN Site-to-Site ASA ( 1 unit/month @ 330.90/month) VPN Site-to-Site ASA ( 1 unit/month @ 330.90/month) 3,971                       3,971                       0%

0 0 0 21,839                     21,355                     -2% 16,444                     1,495                 1,495             1,281                 641                     
623B4 ITSD_Long_Distance-623B4 (57327 @ .0819/min) ITSD_Long_Distance-623B4 (16,500 @ .08/min) 4,695                       1,320                       -72% 1,016                       92                      92                   79                       40                       

FTE 0 0 4,695                       1,320                       -72%

62300 0 TOTAL COMMUNICATIONS TOTAL COMMUNICATIONS 313,603                   255,330                   -19% 134,070                  6,167                 26,161           68,987               19,944               255,330            

62400 TRAVEL TRAVEL
62404 In-State State Motor Pool In-State State Motor Pool

DB 0 GASB Training 8 days @ $30/day -                           240                           #DIV/0!
DB 0 0 -                           -                           #DIV/0!

0 0 0 -                           240                           #DIV/0!
DBDC IA - 15 days @ $50/day IA - 80 days @ $30/day 750                           2,400                       220%
DBDC ER Training $50/day * 15 days ER Training $30/day * 15 days 750                           450                           -40%
DBDC Benefits Fairs $50/day * 25 days Benefits Fairs $30/day * 25 days 1,250                       750                           -40%

0 2,750                       3,600                       

Newsys 0 New System Employer Training ($30/day * 24 days) -                           720                           #DIV/0!

457 New ER/EE workshops $80/day * 3 days New ER/EE workshops $30/day * 3 days 240                           90                             -63%
PRG 0 0 -                           -                           #DIV/0!
PRG Legal - 8 days @ $50 Legal - 8 days for CLEs/depositions @ $30 400                           240                           -40%

0 0 0 400                           240                           -40%
DBED Pre-Retirement $50/day * 25 days Pre-Retirement $30/day * 25 days 1,250                       750                           -40%

ED New Hire workshops $50/day *30 days New Hire workshops $30/day *30 days 1,500                       900                           -40%
ED Various Workshops $50/day * 15 days Various Workshops $30/day * 15 days 750                           450                           -40%
ED Assoc. Conferences 30 days * $50 Assoc. Conferences 30 days * $30 1,500                       900                           -40%

0 0 0 3,750                       2,250                       -40%
0 0 0 8,390                       7,890                       -6% 4,287                       434                    169                 2,775                 225                     

62405 In-State Other In-State Other
DB $10/day * 5 days $10/day * 5 days 50                             50                             0%
DC $10/day * 5 days $10/day * 5 days 50                             50                             0%

457 $10/day * 5 days $10/day * 5 days 50                             50                             0%
DBED $10/day * 5 days $10/day * 5 days 50                             50                             0%
DCED $10/day * 5 days $10/day * 5 days 50                             50                             0%

PRG Legal - $10/day * 8 days 80                             #DIV/0!
0 0 0 250                          330                          32% 116                          58                      56                   50                       50                       

62407 In-State Meals In-State Meals -                           
DB GASB Training $23/day * 3 days 69                             

0 0 -                           69                             
DBDC Conferences Legal - $18/day * 4 days 72                             #DIV/0!
DBDC Conferences  $23/day * 25 days +2 days active staff Conferences  $23/day * 30 days +2 days active staff 1,380                       1,380                       0%
DBDC ER Training $23/day * 5 days ER Training $23/day * 5 days 115                           115                           0%
DBDC Benefits Fairs $23/day * 25 days Benefits Fairs $23/day * 25 days 575                           575                           0%

0 0 2,070                       2,142                       3%
Newsys 0 -                           #DIV/0!

DC 0 0 -                           -                           #DIV/0!
457 New ER/EE workshops $23/day * 15 days New ER/EE workshops $23/day * 15 days 345                           345                           0%
PRG Legal - Depositions $18/day * 4 days 72                             #DIV/0!

DBED Pre-Retirement $23/day * 25 days Pre-Retirement $23/day * 25 days 575                           575                           0%
0 0 0 575                           575                           0%

ED New Hire workshops $23/day * 30 days New Hire workshops $23/day * 30 days 690                           690                           0%
ED Various Workshops $23/day *15 days Various Workshops $23/day *15 days 345                           345                           0%

0 0 0 1,035                       1,035                       0%
0 0 0 4,025                       4,238                       5% 2,056                       221                    351                 1,507                 104                     

62408 In-State Lodging In-State Lodging
DB 0 GASB Training $95 * 5 nights -                           475                           #DIV/0!
DB 0 0 -                           -                           #DIV/0!

0 0 0 -                           475                           #DIV/0!
DBDC IA - 1 person @ $95/night for 64 nights IA - 1 person @ $95/night for 64 nights 6,080                       6,080                       0%
DBDC ER Training $85 * 5 nights ER Training $95 * 5 nights 425                           475                           12%
DBDC Benefits Fairs $85 * 20 nights x 2 staff Benefits Fairs $95 * 20 nights x 2 staff 3,400                       3,800                       12%
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0 0 0 9,905                       10,355                     5%

Newsys 0 Employer training for new system ($95/night *24 nights *3 

staff)

-                           6,840                       #DIV/0!

457 New ER/EE workshops $85 * 5 nights New ER/EE workshops $95 * 5 nights 425                           475                           12%
PRG Attoney CLE $85*4 nights Attoney CLE/Depositions $95*4 nights 340                           380                           12%
PRG AMRA - $85 * 2 ARMA - $95 * 1 night 170                           95                             -44%

0 0 0 510                           475                           -7%
DBED Pre-retirement seminars $85 * 25 nights Pre-retirement seminars $95 * 25 nights 2,125                       2,375                       12%
DBED MASBO $85 * (5 nights* 2staff) MASBO $95 * (5 nights* 3staff) (Education, Active Unit) 850                           1,425                       68%
DBED MACO $85 * 5 nights MACO $95 * 5 nights 425                           475                           12%
DBED LOT&C, LawEnforcementConferences  $85 * 5 nights LOT&C, LawEnforcementConferences  $95 * 5 nights 425                           475                           12%
DBED MT Weed Control Association $85 * 5 nights MT Weed Control Association $95 * 5 nights 425                           475                           12%
DBED MT Crime Prevention Conference $85 * 3 nights MT Crime Prevention Conference $95 * 3 nights 255                           285                           12%

0 4,505                       5,510                       22%
ED New Hire workshops $85 * 30 nights New Hire workshops $95 * 30 nights 2,550                       2,850                       12%
ED Various Workshops $85 *5 nights Various Workshops $95 *5 nights 425                           475                           12%

0 2,975                       3,325                       12%
0 0 0 18,320                     27,455                     50% 15,977                     1,562                 1,081             8,503                 333                     

62410 In-State Meals Overnight In-State Meals Overnight
DB 0 GASB Training $23/day * 5 days -                           115                           #DIV/0!
DB 0 0 -                           -                           #DIV/0!
DB 0 0 -                           -                           #DIV/0!

0 0 0 -                           115                           #DIV/0!
DBDC IA - 1person @ $23/day - 80 days IA - 1person @ $23/day - 80 days 2,188                       1,840                       -16%
DBDC ER Training $23 * 10 days ER Training $23 * 10 days 230                           230                           0%
DBDC Benefits Fairs $23 * 25 days Benefits Fairs $23 * 25 days 575                           575                           0%

0 0 0 2,993                       2,645                       -12%
Employer training for new system $23/day, 3 people @ 24 

days 1,656                       

DC 0 0 -                           -                           #DIV/0!
457 New ER/EE workshops $23 * 5 days New ER/EE workshops $23 * 5 days 115                           115                           0%
PRG Attorney CLE 6 days @ 23 day Attorney 4 CLEs/Deposition @ 23 day 138                           92                             -33%
PRG 0 0 -                           -                           #DIV/0!

0 0 0 138                           92                             -33%
DBED Pre-Retirement $23 * 15 days Pre-Retirement $23 * 15 days 345                           345                           0%
DBED MASBO $23 * 5 nights MASBO $23 * 5 nights * 2 staff 115                           230                           100%
DBED MACO   $23 * 5 nights MACO   $23 * 5 nights 115                           115                           0%
DBED LOT&C, LawEnforcementConferences  $23 * 5 nights LOT&C, LawEnforcementConferences  $23 * 5 nights 115                           115                           0%
DBED MT Weed Control Association $23 * 5 nights MT Weed Control Association $23 * 5 nights 115                           115                           0%
DBED MT Crime Prevention Conference $23 * 3 days MT Crime Prevention Conference $23 * 3 days 69                             69                             0%
DBED Additional unexpected conferences Additional unexpected conferences (15 nights * $23) 345                           345                           0%

0 0 0 1,219                       1,334                       9%
ED New Hire workshops $23 * 30 days New Hire workshops $23 * 30 days 690                           690                           0%
ED Various Workshops $23 * 25 days Various Workshops $23 * 25 days 575                           575                           0%

0 0 0 1,265                       1,265                       0%
0 0 0 5,730                       7,222                       26% 3,974                       390                    260                 2,473                 127                     

62412 Out-of-State Commercial Trans Out-of-State Commercial Trans #DIV/0!
FTE Microsoft's Tech-Ed  $600 * 1 staff Microsoft's Tech-Ed  $600 * 2 staff 600                           1,200                       100%

PRG PRISM Conf (600*3 staff) PRISM Conf (600*2 staff) 1,800                       1,200                       -33%
PRG Lazerfiche conf ($600*2) (Dave, Kelly) Lazerfiche conf ($600*2 staff 1,200                       1,200                       0%
PRG NASRA Conf/training $600 * 2 staff NASRA Conf/training $1120 * 1 staff 1,200                       1,120                       -7%
PRG NIRS/NASRA Winter Conf/training $675*1 staff 0 675                           -                           -100%
PRG NAPPA Conf/training $550 *1 staff + $790 * 2 staff NAPPA Conf/training $625 * 3 staff, 2,130                       1,875                       -12%
PRG NAPPA Winter Conf/training $380 * 2 staff 760                           #DIV/0!
PRG NW Peers Conf (odd years) $600*4 staff 0 2,400                       -                           -100%
PRG P2F2 conf/training $600 * 1 staff P2F2 conf/training $600 * 1 staff, Nashville, TN 10/26-10/29/14 600                           600                           0%
PRG GFOA Conf/training $600 * 1 staff GFOA Conf/training $600 * 1 staff; Philidelphia, PA 5/31-6/3/15 600                           600                           0%
PRG APPFA Conference -  1  @ 950 - Orland, FL APPFA Conference -  1  @ 950 - Portland, OR 950                           950                           0%
PRG APPFA Conference -  1  @ $750 - Reno, NV 0 750                           -                           -100%

0 0 0 12,305                     8,305                       -33%
DB 0 0 -                           -                           #DIV/0!

DC/457 NAGDCA Conf $600 3 staff NAGDCA Conf $800 2 staff 1,800                       1,600                       -11%
DC/457 P&I $600 * 1 or 2 staff P&I $600 * 1 staff 1,200                       600                           -50%
DC/458 0 Institutional Investors Forum $600 * 1 staff -                           600                           #DIV/0!

0 0 0 3,000                       2,800                       -7%
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DBEd/DCEd 0 0 -                           -                           #DIV/0!

0 0 0 15,905                     12,305                     -23% 7,734                       2,315                 2,148             72                       36                       

62415 Out-of-State Other Out-of-State Other
FTE Microsoft's Tech-Ed  (2trips*$60*1staff ) Microsoft's Tech-Ed  (2trips*$60*2staff ) 120                           240                           100%

PRG PRISM Conf shuttle (2trips*$60*3staff) PRISM Conf shuttle (2trips*$60*2staff) 360                           240                           -33%
PRG Lazerfiche conf ($60*2 trips * 2 staff) Lazerfiche conf ($60*2 trips * 2 staff) 240                           240                           0%
PRG NASRA Conf ($60 *2 staff) NASRA Conf ($50 *1 staff) 120                           50                             -58%
PRG NIRS/NASRA Winter Conf ($60*2 trips * 1 staff) 0 120                           -                           -100%
PRG NAPPA ($100* 3 trips) NAPPA & NAPPA Winter Conf ($60* 5 trips) 300                           300                           0%
PRG NW Peers Conf (odd years) ($60*2 trips * 4 staff) 0 480                           -                           -100%
PRG P2F2 conf/training ($60 * 1 staff) P2F2 conf/training ($60 * 1 staff) 60                             60                             0%
PRG GFOA Conf/training  ($60 * 1 staff) GFOA Conf/training  ($60 * 1 staff) 60                             60                             0%
PRG APPFA Conference -  1  @ 150 - Orland, FL APPFA Conference -  1  @ 150 - Portland, OR 150                           150                           0%
PRG APPFA Conference -  1  @ $150 - Reno, NV 0 150                           -                           -100%

0 0 0 2,040                       1,100                       -46%
DB 0 0 -                           -                           #DIV/0!
DC 0 0 -                           -                           #DIV/0!

DBDC 0 0 -                           -                           #DIV/0!
DC457 NAGDCA Conf    $100 * 3 staff NAGDCA Conf $100 * 2 staff 300                           200                           -33%

0 P&I $60 * 1 or 2 staff P&I $60 * 1 staff 120                           60                             -50%
DC457 0 Institutional Investors Forum $60 * 1 staff -                           60                             #DIV/0!

0 0 0 420                           320                           -24%
457 0 0 -                           -                           #DIV/0!

DBED 0 0 -                           -                           #DIV/0!
DBEd/DCEd 0 0 -                           -                           #DIV/0!

0 0 0 -                           -                           #DIV/0!

0 0 0 2,580                       1,660                       -36% 1,087                       287                    265                 14                       7                         

62418 Out-of-State Lodging Out-of-State Lodging
FTE Microsoft's Tech-Ed  5 nights *$220 *1 Microsoft's Tech-Ed  5 nights *$220 *2 staff 1,100                       2,200                       100%

PRG PRISM Conf (4 nights*$199*3staff) PRISM Conf (4 nights*$199*2staff) 2,388                       1,592                       -33%
PRG Laserfiche conf ( $199 * 4 nights * 2 staff) Laserfiche conf ( $199 * 4 nights * 2 staff) 1,592                       1,592                       0%
PRG NASRA (Director)  $250 * 6 days * 2 staff NASRA (Director)  $1243.20 * 1 staff 3,000                       1,243                       -59%
PRG NIRS/NASRA Winter Conf/training $225 * 3 days * 1 staff NIRS/NASRA Winter Conf/training $225 * 3 days * 1 staff 675                           -                           -100%
PRG NAPPA Summer Conf  $230 * 5 days * 2 attnys NAPPA Summer Conf  $230 * 4 days * 3 attnys 2,300                       2,760                       20%
PRG NAPPA Winter Conf $225 * 3 days * 1 atty NAPPA Winter Conf $225 * 3 days * 2 atty 675                           1,350                       100%
PRG NW Peers Conf (odd CY year/even FY) $250* 4 days * 4 staff NW Peers Conf (odd CY year/even FY) $250* 4 days * 4 staff 4,000                       -                           -100%
PRG P2F2 conf/training $240* 5 days * 1 staff P2F2 conf/training $240* 5 days * 1 staff 1,200                       1,200                       0%
PRG GFOA Conf/training $240 * 4 days * 1 staff GFOA Conf/training $240 * 4 days * 1 staff 960                           960                           0%
PRG APPFA Conference, FL- 1 person - 3 nights @ $270 = $810 APPFA Conference, OR - 1 person - 3 nights @ $270 = $810 810                           810                           0%
PRG APPFA Conference, NV - 1 person - 3 nights @ $270 = $810 0 810                           -                           -100%

0 0 0 18,410                     11,507                     -37%
DB 0 0 -                           -                           #DIV/0!

DC/457 NAGDCA Conf  $280 * 5 nights * 3 staff NAGDCA Conf  $280 * 5 nights * 2 staff 4,200                       2,800                       -33%
0 P&I West Coast DC Conf $200 * 5 nights *1 or 2 staff P&I West Coast DC Conf $200 * 5 nights *1 staff 2,000                       1,000                       -50%

DC457 0 Institutional Investors Forum $250 * 2 nights * 1 staff -                           500                           #DIV/0!
0 0 0 6,200                       4,300                       -31%

DBEd/DCEd 0 0 -                           -                           #DIV/0!
0 0 0 -                           -                           #DIV/0!

0 0 0 25,710                     18,007                     -30% 11,130                     3,455                 3,225             132                     66                       

62430 Out-of-State Meals-Overnight Out-of-State Meals-Overnight
FTE Microsoft's Tech-Ed $41*2days *1 staff Microsoft's Tech-Ed $41*2days *2 staff 82                             164                           100%

PRG PRISM Conf (41*2 traveldays*3 staff) PRISM Conf (41*2 traveldays*2 staff) 246                           164                           -33%
PRG Laserfiche conf ($41*4*2 staff) Laserfiche conf ($41*4*2 staff) 328                           328                           0%
PRG NASRA Conf (Director)  $41 * 6 days * 2 NASRA Conf  ($41 * 6 days *1 staff) 492                           246                           -50%
PRG NIRS/NASRA Winter Conf/training $41 *6days * 1 staff 0 246                           -                           -100%
PRG NAPPA Summer Conf  $41 * 5 days * 2 attnys NAPPA Summer Conf  $41 * 4 days * 3 attnys 410                           492                           20%
PRG NAPPA Winter Conf  $41 *3 days*1 attny NAPPA Winter Conf  $41 *3 days*2 attny 123                           246                           100%
PRG NW Peers Conf (odd years) $41 *4 days * 4 staff 0 656                           -                           -100%
PRG P2F2 conf/training $41 * 5 days * 1 staff P2F2 conf/training $41 * 5 days * 1 staff 205                           205                           0%
PRG GFOA Conf/training  $41 * 5 days * 1 staff GFOA Conf/training  $41 * 5 days * 1 staff 205                           205                           0%
PRG APPFA Conference, FL- 1 person - 4 days @ $41= $164 APPFA Conference, OR- 1 person - 4 days @ $41= $164 164                           164                           0%
PRG APPFA Conference, NV - 1 person - 4 day @ $41 = $164 0 164                           -                           -100%

0 0 0 3,239                       2,050                       -37%
DB 0 0 -                           -                           #DIV/0!

DC/457 NAGDCA Conf  $41 * 5 days * 3 staff NAGDCA Conf  $41 * 5 days * 2 staff 615                           410                           -33%
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DC/457 P&I West Coast DC Conf $41 * 5 days* 1 or 2 staff P&I West Coast DC Conf $41 * 5 days* 1 staff 410                           205                           -50%
DC/457 0 Institutional Investors Forum $41 * 2 nights * 1 staff -                           82                             #DIV/0!

0 0 0 1,025                       697                           -32%

DBEd/DCEd 0 0 -                           -                           #DIV/0!
0 0 0 -                           -                           #DIV/0!

0 0 0 4,346                       2,911                       -33% 1,807                       565                    524                 10                       5                         

62497 Non-Employee Lodging Non-Employee Lodging
PRG Regular Board Meetings ($86*12*3 PERB)+($12*24*1 PERB) Regular Board Meetings ($86*12*3 PERB)+($12*24*1 PERB) 3,384                       3,384                       0%
PRG Board Retreat ($86 * 1 night * 3 PERB )+($12 *2nights*1PERB) Board Retreat ($86 * 1 night * 4 PERB )+($12 *2nights*1PERB) 282                           368                           30%
PRG Committee Sessions @ $86/night Committee Sessions 8 nights @ $86/night 688                           688                           0%
PRG Fiduciary College ($200 * 5 nights * 2 PERB) 0 2,000                       -                           -100%

0 0 0 6,354                       4,440                       -30%

DC/457 NAGDCA Conf  $200 * 5 nights * 2 PERB NAGDCA Conf  $200 * 5 nights * 1 PERB 2,000                       1,000                       -50%
DC/457 0 0 -                           -                           #DIV/0!

0 0 0 2,000                       1,000                       -50%

0 0 0 8,354                       5,440                       -35% 3,641                       944                    855                 

62498 Non-Employee Travel Non-Employee Travel (Transportation & Meals)
PRG Board Mtgs - Transportation & Meals (4 out of town PERB) Board Mtgs - Transportation & Meals (4 out of town PERB) 11,996                     12,040                     0%
PRG Board Retreat  - Transportation & Meals ( 4 out of town PERB) Board Retreat  - Transportation & Meals ( 4 out of town PERB) 965                           980                           2%
PRG Committee Sessions Transportation and Meals Committee Sessions Transportation and Meals 3,987                       6,529                       64%
PRG Fiduciary College (transportation, meals, shuttle * 6 days * 2 PERB) 0 4,492                       -                           -100%
PRG Witnesses to travel to hearings 0 500                           -                           -100%
PRG ER Consulting Group (Avg $300/trip) 0 4,800                       -                           -100%

0 0 0 26,740                     19,548                     -27%

DC/457 NAGDCA Conf - Transportation, Meals, Shuttle * 5 days * 2 PERB NAGDCA Conf - (Transportation, Meals, Shuttle * 6 days * 1 PERB) 4,092                       1,106                       -73%
DC/457 EIAC Meetings - Transporation, meals * 4 mtgs/yr * 2 mbrs EIAC Meetings - Transporation, meals * 4 mtgs/yr * 2 mbrs 1,600                       820                           -49%

0 0 0 5,692                       1,926                       -66%

0 0 0 32,432                     21,474                     -34% 16,030                     2,918                 2,527             

62400 0 TOTAL TRAVEL TOTAL TRAVEL 126,042                   108,933                   -14% 67,838                    13,148              11,460           15,535               952                    108,933            

62500 RENT RENT
62516 Meeting Rooms Meeting Rooms
DBDC ER Workshops 20 days * $100 ER Workshops 20 days * $100 2,000                       2,000                       0%

0 0 -                           #DIV/0!
PRG Workshops 20 day * $100 Workshops 20 day * $100 2,000                       2,000                       0%

0 0 0 2,000                       2,000                       0%
DBED Pre-Retirement 8 days * $150 Pre-Retirement 8 days * $150 1,200                       1,200                       0%
DBED 0 0 -                           -                           #DIV/0!

0 0 0 1,200                       1,200                       0%

Newsys 0 Employer Training for new system $600 -                           600                           #DIV/0!

0 0 0 5,200                       5,800                       12% 3,948                       442                    210                 1,200                 
62528 Rent Rent

FTE Bldg-Jul thru Oct $1.4925 sq ft/mo * 21,918.85 *4mo Bldg-Jul thru Oct $1.5225*14,686 sq ft *4mo = 89,437.74 87,675                     89,438                     2%
FTE Bldg-Nov thru Jun $1.52235/sq ft/mo * 22,357.23 *8mo Bldg-Nov thru Jun $1.553182*14,686 sq ft*8mo= 182,480.24 178,858                   182,480                   2%
FTE Addt'l space Jul thru Oct 3,000*$1.4925 sq ft/mo * 4,477.50 *4mo Addt'l space July-May $1.45 * 1,676 sq ft* 11 mo =26,732.20 17,910                     26,732                     49%
FTE Addt'l space-Nov thru Jun 3,000*$1.52235/sq ft/mo * 4,567.05 *8mo Addt'l space-Jun 3 *$1.4789* 1,676sq ft*1mo = 2,478.80 36,536                     2,479                       -93%

0 0 0 320,980                   301,129                   -6% 231,869                  21,079               21,079           18,068               9,034                 
62530 Parking Parking

FTE July - Dec $819/mo * 6 mo (14 permits) July - Dec $1087.20/mo * 6 mo (18 permits) 4,914                       6,523                       33%
FTE Jan - June $1,064.70/mo * 6 mo (14 permits ) 3%increase Jan - June $1,174.18/mo * 6 mo (18 permits ) 8%increase 6,388                       7,045                       10%

0 0 0 11,302                     13,568                     20% 10,448                     950                    950                 814                     407                     
62500 0 TOTAL RENT TOTAL RENT 337,482                   320,497                   -5% 246,265                  22,471              22,239           20,082               9,441                 320,497            

62700 REPAIR & MAINTENANCE REPAIR & MAINTENANCE
62704 Office Equipment Maintenance Office Equipment Maintenance 2,500                       2,500                       0% 1,925                       175                    175                 150                     75                       

FTE 0 0 -                           -                           #DIV/0!
62701 Buildings & Grounds Buildings & Grounds 2,000                       -                           -100%

FTE Door locks change to card readers Door locks change to card readers 25,000                     35,000                     40%
FTE Moving Expense Moving Expense - offices 1,000                       1,000                       0%
FTE  Construction  Construction 20,000                     4,500                       

0 0 0 48,000                     40,500                     -16% 31,185                     2,835                 2,835             2,430                 1,215                 
62700 0 TOTAL REPAIR & MAINTENANCE TOTAL REPAIR & MAINTENANCE 50,500                     43,000                     -15% 33,110                    3,010                 3,010             2,580                 1,290                 43,000              

62800 OTHER EXPENSES OTHER EXPENSES
62801 Annual Assoc. Dues for conferences Annual Assoc. Dues for conferences

FTE Technet $599 Technet $599 599                           599                           0%
PRG PRISM $150 PRISM $150 150                           150                           0%
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PRG NASRA $2900 NASRA $3500 2,900                       3,500                       21%
PRG NIRS (Nat'l Institute on Retirement Security) $2500 NIRS (Nat'l Institute on Retirement Security) $2650 2,500                       2,650                       6%
PRG NAPPA Conference  ($475+265) NAPPA Conference Membership Dues  ($450+250+250) 740                           950                           28%
PRG GFOA $270 * 2 staff GFOA $270 * 2 staff 540                           540                           0%
PRG P2F2 $150 P2F2 $150 * 1 staff 150                           150                           0%
PRG APPFA (Assoc of Public Pension Fund Auditors) $300 APPFA (Assoc of Public Pension Fund Auditors) $350 300                           350                           17%
PRG State Bar of MT $450*2 State Bar of MT $450*3 900                           1,350                       50%
PRG State Board of Accountants $150*1 State Board of Accountants $150*1 150                           150                           0%
PRG ARMA ($225*1) ARMA ($225*1) 225                           225                           0%

0 0 0 8,555                       10,015                     17%
DB 0 0 -                           -                           #DIV/0!

DC/457 NAGDCA $600 NAGDCA $600 (2 staff) 600                           1,200                       100%
0 0 0 600                           1,200                       100%

DBEd/DCEd n/a 0 -                           -                           #DIV/0!
DBEd/DCEd 0 0 -                           -                           #DIV/0!

0 0 0 -                           -                           #DIV/0!

0 0 0 9,754                       11,814                     21% 8,674                       1,643                 1,443             36                       18                       

62802 Subscriptions Subscriptions -                           -                           #DIV/0!
PRG Jounal Pension Benefits $375 Jounal Pension Benefits $375 375                           375                           0%
PRG Montana Law Week (Legal) $360 Montana Law Week (Legal) $375 360                           375                           4%
PRG Domain Hosting service for Board Ipad email addresses ($9*12) 0 108                           -                           -100%
PRG Survey Monkey $200 for 1 year Survey Monkey $200 for 1 year 200                           200                           0%

0 0 0 1,043                       950                          -9% 779                          95                      76                   

62809 Education/Training Education/Training -                           -                           #DIV/0!
FTE Staff Training-PDC $350* staff members* 1class Staff Training-PDC $350*33 staff members* 1class 9,450                       11,550                     22%

0 Electronic Records  $224; Reocrds Management $219; 0 443                           -                           -100%
0 PDC - Contemporary Writing Skills (DL) $125*1*1day 0 125                           -                           -100%
0 PDC Basics of Management - AR, SM 0 880                           -                           -100%
0 Fred Pryor Managing Multiple Priorities (DB) $44*1 0 44                             -                           -100%
0 Fred Pryor Basic MS Excel  (JL, BR) $79*2 0 158                           -                           -100%
0 Fred Pryor Beyond the Basics MS Excel (JL, BR) $49*2 0 98                             -                           -100%
0 Adobe In Design Online training (DL,AS) $300 * 2 staff 
(lynda.com subscription $25/mo *12 months*2)Adobe In Design Online training $300 * 2 staff 
(lynda.com subscription $25/mo *12 months*2) 600                           600                           0%
0 PDC - Righting You Writing (DL) $140*1  (3 - 2 hour morning sessions) 0 140                           -                           -100%
0 CLE's 2 ea for 3 attorneys @ $150ea CLE's 1 ea for 3 attorneys @ $150ea 900                           450                           -50%
0 Program Specialist Legal 1PDC classes * $125 0 125                           -                           -100%
0 GAAEN Training - $110 * 3 staff GAAEN Training - $110 * 3 staff (HK, BQ, DL) 330                           330                           0%
0 GFOA GAAP Update $155*1 GFOA GAAP Update $155*1 155                           155                           0%
0 GFOA Webinar $85*2webinars GFOA Webinar $85*2webinars 170                           170                           0%
0 Group Policy basics (2 staff) Group Policy basics (2 staff) 1,000                       1,000                       0%
0 Vmware training (LAN Admin) Vmware training (LAN Admin) 2,500                       2,500                       0%
0 Computer Training IT Staff (JKS) 1 staff lynda.com subscription $25/mo*12*4(JS, RW, DS, KW) 2,195                       1,200                       -45%

0 LOB Testing Training (Core Team) $2,195*3 LOB Testing Training (Core Team) $2,195*3 6,585                       6,585                       0%

0 LOB Training (DN & BH) $2,195*2 LOB Training (DN & BH) $2,195*2 4,390                       4,390                       0%

0 Project Management Ongoing Training $2,195*1staff (JD) Project Management Ongoing Training $2,195*1staff (JD) 2,195                       2,195                       0%
0 Project Management Training $2,195*2staff (DS,BH) 0 4,390                       -                           -100%
0 Montana IT Conference (7IT, 2FS, 1MS @ 75/ea) Montana IT Conference (7IT, 2FS, IA @ 75/ea) 750                           750                           0%
0 0 .net; SQL Server Training $2,195*1 staff* 3 classes (SY) -                           6,585                       #DIV/0!
0 0 0 -                           -                           #DIV/0!
0 0 0 37,623                     38,460                     2%

DB 0 0 -                           -                           #DIV/0!
DB/DC 0 0 -                           -                           #DIV/0!

DC/457 0 0 -                           -                           #DIV/0!

DBED 0 0 -                           -                           #DIV/0!

0 0 0 37,623                     38,460                     2% 29,614                     2,692                 2,692             2,308                 1,154                 

62317 Employment Ads - Instate Employment Ads - Instate
DB 0 0 -                           -                           #DIV/0!

DBDC 0 0 -                           -                           #DIV/0!
DC/457 0 0 -                           -                           #DIV/0!

FTE Background checks $15 * 10 new staff Background checks $15 * 20 new staff, includes temps 150                           300                           100%
0 0 0 150                          300                          100%

62316 Employment Adds Out of State 0 -                           -                           #DIV/0!

62861 Moving Expenses - state agency 0 -                           -                           #DIV/0!

0 0 0 150                          300                          100% 231                          21                      21                   18                       9                         

62817 Meetings/Conference Costs (Registration Costs) Meetings/Conference Costs (Registration Costs)
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6/6/2014Ob Exp FY2015 Budget (for the 2014-2015 biennium) Total Total % DB DC 457 DB Ed DC Ed Total

Program FY2014  FY2015 FY2014  FY2015 chg FY2015 FY2015 FY2015 FY2015 FY2015 FY2015

FTE Microsoft's Tech-Ed $2,095*1staff plus $100 ref material Microsoft's Tech-Ed $2,095*2staff plus $100 ref material 2,195                       4,290                       95%
PRG NASRA Conf $900 * 1 staff*1 trip + $900*2 staff *1trp NASRA Conf $900 * 1staff*1 trip 2,700                       900                           -67%
PRG NAPPA Conference  ($900*2) NAPPA Conference  ($895*3) 1,800                       2,685                       49%
PRG ARMA Conference $200 0 200                           -                           -100%
PRG Fiduciary College 2 board mbrs * $1,125/each 0 2,250                       -                           -100%
PRG NW Pension Peers - $175 x 4 0 700                           -                           -100%
PRG P2F2 Conf $350 * 1 staff P2F2 Conf $350 * 1 staff 350                           350                           0%
PRG GFOA Conf $545 * 1 staff GFOA Conf $545 * 1 staff 545                           400                           -27%
PRG APPFA Conference - $600 APPFA Conference - $350 600                           350                           -42%
PRG Lazerfiche $700 (1st) & $500 (2nd) Lazerfiche $700 (1st) & $500 (2nd) 1,200                       1,200                       0%
PRG PRISM Attendee $600*3staff PRISM Attendee $600*2staff 1,800                       1,200                       -33%

0 0 0 12,145                     7,085                       -42%
DB 0 0 -                           -                           #DIV/0!

DC/457 NAGDCA Conf $550 * 3 staff * 2 board mbrs NAGDCA Conf $550 * 2 staff * 1 board mbr 2,750                       1,650                       -40%
0 0 0 2,750                       1,650                       -40%

DBEd/DCEd MT Weed Control Association MT Weed Control Association 400                           400                           0%
DBEd/DCEd MACO MACO 750                           750                           0%
DBEd/DCEd MASBO MASBO 400                           400                           0%
DBEd/DCEd LOC&T LOC&T 400                           400                           0%
DBEd/DCEd Law Enforcement Training & Conv Law Enforcement Training & Conv 400                           400                           0%
DBEd/DCEd MT Crime Prevention Conference MT Crime Prevention Conference 200                           200                           0%
DBEd/DCEd Additional unexpected conferences Additional unexpected conferences 1,200                       1,500                       25%

0 0 0 3,750                       4,050                       8%
0 0 0 20,840                     17,075                     -18% 9,113                       1,834                 1,692             3,902                 534                     

FTE 62888 State Funds Ind Cost Recovery (SWCAP) (last years actual) State Funds Ind Cost Recovery (SWCAP) F 76,686                     80,520                     5% 62,000                     5,636                 5,636             4,831                 2,416                 

62800 0 TOTAL OTHER EXPENSES TOTAL OTHER EXPENSES 146,096                   149,119                   2% 110,411                  11,922              11,561           11,095               4,130                 149,119            

62000 TOTAL FY 2014 OPERATING BUDGET TOTAL FY 2015 OPERATING BUDGET 8,166,356                8,744,045                7% 6,803,728               700,739            680,094         397,287             162,198             8,744,045         

78% 8% 8% 5% 1.9% 8,744,045         

DB LIMITS -                     
Projected Benefits 368,724,146           372,801,941           
Projected Budget Cap 5,530,862                5,592,029               
     Less: Actuarial Valuation - first year of biennium 19-2-408(3)(d) 70,000                     
     Less: Intangibles 19-2-408(3)(a) 1,595,147                1,173,180               
Projected Expenses Less Intangibles and Valuation (1st yr of biennium) 5,142,304                5,630,548               

Amount Under Cap 388,559                   (38,519)                   
FY2014 carry over 1,000,000               

Amount Under Cap including FY2014 carry over 961,481                  

DC/457/DB ED/DC ED LIMITS
Estimated Beginning Balance 1,110,367         1,118,355      2,749,528          177,292             
Plus Anticipated Revenue:
  Projected FY ER Forfeitures 250,000            
  Plus Projected Fees 56,376               178,633         
  Projected Education Income 490,423             50,227               
Less Projected Budgeted Expenses 700,739            680,094         397,287             162,198             
Estimated Ending Balance 716,004            616,894         2,842,664          65,321               

Revenue: 401(a) 457 401(a) 457
Revenue Sharing -                     -                 -                     -                     

Basis Point 56,376               178,633         53,691               170,127            
Particiapant Annual Fee

Fidelity Fees -                 63,496               
56,376               178,633         53,691               233,623            

Forfeitures 250,000            202,231             

2015 est 2014
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Public Employees' Retirement Board

FY2015 Budget (for the 2014-2015 biennium)

Oversite Data Cleansing LOB

Ob Exp BPM/Data Cleansing/Imaging/LOB Total Total Total Grand Total 
Program FY2015 FY2015 FY2015 FY2015 FY2015

62100 OTHER SERVICES
62102 Consulting & Prof Services

General Oversite Provalient 19,072                       19,072                       

Data Cleansing Oversight (Provaliant) 11,622                       11,622                       

Data Cleansing Development (Ventura) 72,805                       72,805                       

LOB Provaliant 81,056                       81,056                       

LOB Sagitec Bonding 162,948                     162,948                     

LOB Project Management (Sagitec) $114,000/qtr 410,400                     410,400                     

LOB Development (Sagitec) 1,323,540                 1,323,540                 

LOB Development Change Requests (Sagitec) 10% of FY15 

development 132,354                     132,354                     

19,072                       84,427                       2,110,298                 2,213,797                 

621B2 ITSD_Server Hosting - Mainframe Processing
Server VM 2vCPU 4GB (9 units/mo * 12) + (9 units/mo * 9) @ 

$141/unit 26,649                       26,649                       

Server VM additional disk space GB FC (800gb/month @ 

$0.41gb) 3,936                         3,936                         

-                             -                             30,585                       30,585                       
621B4 ITSD_Application_Services-621B4 (Server Mainframe) for Data Cleansing  

Mainframe IDMS BATCH (279@2.6799ea) * 1.07 800                             800                             

Mainframe IDMS BATCH NonPrimeShift(11,738@.6069ea) * 

1.07 7,622                         7,622                         

Mainframe BATCH (597 @ 2.2532 ea)*1.07 1,439                         1,439                         

Mainframe BATCH NonPrimeShift (3878 @ .8658 ea)*1.07 3,593                         -                             3,593                         

Mainframe IDMS ADS (300 * .9719 ea)*1.07 312                             312                             

Mainframe TSO (1285 @ 2.46 ea) * 1.07 3,382                         3,382                         

Mainframe IDMS CICS (21 @ 2.0072) * 1.07 45                               45                               

Mainframe IDMS CICS (.23 @ .5481) * 1.07 0                                 0                                 

Mainframe Dev - BATCH (4633 @ .4506) * 1.07 2,234                         2,234                         

Mainframe Dev - CICS (12 @ .2939) * 1.07 4                                 4                                 

Mainframe Dev - IDMS ADS (3593 @ .1944) * 1.07 747                             747                             

Mainframe Dec - IDMS BATCH (940 @ .5360) 539                             539                             

Mainframe Dev - TSO (1204 @ .4917) * 1.07 633                             633                             

Mainframe Address Certification Service ((140,00 addrs @ 

.01) * 2) + 20% 3,360                         3,360                         

-                             

-                             

-                             21,351                       3,360                         24,711                       

ITSD_Database_Hosting-621B10

SQL Database Backup (261@.2791)*1.07 78                               78                               

SQL Server Hosting 8x5 (1 unit/for 3 

months/$77.72/month/unit) 233                             233                             

SQL Server Hosting 24x7 (I unit/for 

3months/$98.38/month/unit) 295                             295                             

Application Hosting .NET Server Environment (Estimate 

$35,000) 35,000                       35,000                       

Application Hosting .NET Initial Setup 424                             424                             

Application Hosting .NET Ongoing Support (53.06/mo*3) 1,910                         1,910                         

-                             -                             37,940                       37,940                       

ITSD_Email-621B5 -                             

Email Mailbox (2 @ 23.39) (Bob, Kirstin) 47                               47                               

Email Mailbox (2 @ 23.39) (Angie, Sutapa) 47                               47                               

Email Mailbox (12 @ 23.49) (Milt, Raja, Lori, Madhuri, Nanda, 

Parker, Jeyakay, Kristy) 282                             282                             

47                               47                               282                            375                            
TOTAL OTHER SERVICES 19,119                       105,825                     2,182,465                 2,307,409                 

62200 SUPPLIES & MATERIALS -                             
62205 Food -                             

Employer Training refreshments 1,500                         1,500                         

19,166                       105,872                     2,184,247                 2,309,285                 
62241 Ofc Supplies/Minor Equipment/Non-State Prov -                             

Quarterly MVP awards (gift baskets 10@$30) 300                             300                             

High 5 awards (150 - $5 gift cards) 750                             750                             

Kudos awards (granola bars) 30                               30                               

LOB quarterly Celebrations - Food-n-fun, completion of phase 

4.A.3, employer training, UAT and all staff training 1,800                         1,800                         

LOB  Celebration - DooDads 1,000                         1,000                         

-                             -                             3,880                         3,880                         



Oversite Data Cleansing LOB

Ob Exp BPM/Data Cleansing/Imaging/LOB Total Total Total Grand Total 
Program FY2015 FY2015 FY2015 FY2015 FY2015

62245 Hardware Costs -                             

MSDN Subscription (2@$800) 1,600                         1,600                         

Laptops for new system employer training $400*30 + 2 

replacements 12,800                       12,800                       

-                             -                             14,400                       14,400                       
62200 TOTAL SUPPLIES & MATERIALS 19,166                       105,872                     2,202,527                 2,327,565                 

62300 COMMUNICATIONS -                             
623B2 ITSD_Network Services (Network 1GB; Remote WAN Conn 1GB) -                             

VPN Site-to-Site ASA ( 1 unit/month @ 330.90/month) 3,971                         3,971                         

TOTAL OTHER EXPENSES -                             -                             3,971                         3,971                         

62400 TRAVEL -                             
62404 In-State State Motor Pool -                             

New System Employer Training ($30/day * 24 days) 720                             720                             

-                             -                             720                            720                             
62408 In-State Lodging -                             

Employer training for new system ($95/night *24 nights *3 

staff) 6,840                         6,840                         

-                             -                             6,840                         6,840                         

62410 In-State Meals Overnight -                             
Employer training for new system $23/day, 3 people @ 24 

days 1,656                         1,656                         

-                             -                             1,656                         1,656                         
TOTAL TRAVEL -                             -                             9,216                         9,216                         

62800 Rent -                             
62516 Meeting Rooms -                             

Employer Training for new system $600 600 600                            
TOTAL RENT -                             -                             600                            600                            

62800 OTHER EXPENSES -                             
62809 Education/Training -                             

LOB Testing Training (Core Team) $2,195*3 6,585                         6,585                         

LOB Training (DN & BH) $2,195*2 4,390                         4,390                         

TOTAL COMMUNICATIONS -                             -                             10,975                       10,975                       

62000 TOTAL FY 2015 MPERAtiv BUDGET 38,284                 211,697               4,409,754            4,659,736            
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