
Public Employees’ Retirement Board 
Thursday, June 11, 2015 
 
 
Topic:  MPERAtiv Project Replanning 
 
Recommended Board Motion: 
 
 
  I move approval of the MPERAtiv schedule and budget adjustment of 
$1,297,837 as presented in Addendum Number 4 to the Sagitec contract and 
accompanying exhibits. 
 
OR 
 
   _________________________________________________________ 
_____________________________________________________________
_____________________________________________________________ 
 
 
 
__________________________  
Moved by 
 
 
_________________________________  
Seconded by 
 
 
_________________________________  
Vote 
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ADDENDUM NUMBER 4 
 

CONTRACT FOR BUSINESS SYSTEM REPLACEMENT 
CONTRACT NUMBER DOA12-2282R 

 

WHEREAS, on June 27, 2012, the Montana Public Employee Retirement 
Administration (MPERA) and Sagitec Solutions, LLC (Contractor) entered into a 
contract for the integrated system replacement of MPERA’s Retirement System 
Application (the Contract); 

WHEREAS, the integrated system replacement is now known as PERIS (Public 
Employee Retirement Information System); 

WHEREAS, pursuant to Addenda Numbers 2 and 3 to this Contract, MPERA 
and Contractor have successfully negotiated a Change Request to the Contract with 
respect to revised PERIS Project GoLive Dates (CRF 052 Project Schedule 
Rebaseline);  

WHEREAS, MPERA and Contractor have agreed to PERIS Change Request 
Form CRF052 – Project Schedule Rebaseline with the intent of insuring that a PERIS 
Project GoLive date of May 3, 2016 for phase 4A Core Line-of-Business Solution and 
phase 4C Year-End Processing and Member Statements, and a PERIS Project GoLive 
date of September 30, 2016 for phase 4B Member Self-Service Portal, are achieved; 
and 

WHEREAS, CRF052 by its terms necessarily amends portions of Amended 
Exhibit A Scope of Services and results in changes to 1st Amended Exhibit B Payment 
Schedule: 

 THEREFORE, pursuant to Section 28.2 of the Contract, MPERA and Contractor 
agree to amend the Contract as follows: 

 (1)  1st Amended Exhibit B Payment Schedule is amended by and replaced with 
2nd Amended Exhibit B payment Schedule;  

(2)  CRF052 – Project Schedule Rebaseline is attached to the Contract as 
Exhibit D; and 

(3)  Any terms of Exhibit A Scope of Services as amended by Exhibit C 
(CRF004) that conflict with Exhibit D are repealed by Exhibit D (CRF052). 

           The parties, through their authorized agents, have executed this Addendum 
Number 4 on the dates set out below: 
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Montana Public Employee Retirement  
Administration 

Sagitec Solutions, LLC 
422 County Road D East 

100 N Park Avenue  
Suite 200 

Little Canada, MN   55117 

Helena, MT 59620-0131  
 FEDERAL ID # 20-0970684 
  
  
BY:   BY:   
(Name/Title) (Name/Title) 
  
  
    
(Signature) (Signature) 
  
DATE:    DATE:    
  
  
Approved as to Legal Content:  
  
    
Legal Counsel Date 
  
Approved as to Form:  
  
    
Procurement Officer Date 
State Procurement Bureau  
 
 
Chief Information Officer Approval: 
 
The Contractor is notified that pursuant to section 2-17-514, MCA, the Department of 
Administration retains the right to cancel or modify any contract, project, or activity that 
is not in compliance with the Agency's Plan for Information Technology, the State 
Strategic Plan for Information Technology, or any statewide IT policy or standard. 
 
 
      
Chief Information Officer  (Date) 
Department of Administration 
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Document Information 
 

Information  
Change Requested By Rod Sheppard 
Change Request Author Milt Dahl 
Change Request Date 06/04/2015 
Change Request Urgency Immediate 
Change Order Number CRF052 
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1 Introduction 
 

A change request documents a change to the project’s scope, budget, schedule or resources. 
The purpose of this document is to document and notify all parties of a change and its impact to 
the project and the existing contract.  This Change Request document, CRF-052 Project 
Schedule rebaseline, defines the changes to the License, Professional Services, Maintenance 
and Support Agreement between Sagitec and MPERA System signed 6/26/2012. 

2 Contract Changes 
The changes outlined in this change order are the only impact to the contract. Unless 
otherwise specified all original contract rights, terms, conditions and warranties (as per the 
Sagitec Development and License agreement between MPERA and Sagitec) remain 
unchanged and are not waived or altered by this Change Order.  

2.1 Section 15.2 – Payment Holdbacks; Payment Holdbacks will continue at 10% for 
each milestone payment. The revised schedule of holdbacks is documented in 
section 5.2 PERIS Rebaseline Payment Schedule. 

2.2  Section 15.4 – Surety Bond; Per the existing contract, the Surety Bond payment 
in July, 2015 will be $218,400. In addition to this bond payment, the revised PERIS 
Rebaselined Payment Schedule shows a July, 2016 Surety Bond payment of 
$436,800. 

2.3 Section 20.2 – MPERA Project/Contract Manager; The MPERA Project/Contract 
Manager is changed from June Dosier to Angela Riley. Angela’s email address is 
ariley@mt.gov and her phone number is 406.444.9175. 

  

mailto:ariley@mt.gov
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3 Cost 
The cost associated with this change request are manifested by both an increase in scope 
and duration as detailed in 6.1 PERIS Rebaseline Project Schedule. 

 Additional cost associated with this change order is $1,200,000 
 Deliverable Base increases form $6,840,000 to $8,040,000 
 Invoice Amount increase from $6,714,891.10 to $8,235,371.10 (inclusive of Bond 

Payments) 
 Holdback Amount increases from $648,000 to $764,320 

  

4 Invoicing and Quality Assurance Documents 
Sagitec will provide Quality Check Point (QCP) documentation for MPERA approval and 
payment for all work completed prior to June 1, 2015.  

All deliverables for payment after June 1, 2015 will be preceded by a Deliverable Expectations 
Document (DED). The intent of the DED is to clearly define key expectations around the 
“deliverable” that expected from work performed to compete a key milestone and associated 
payment point. Quality Check Point (QCP) documents will continue to be used for final approval 
and authority to issue invoices. 

5 Assumptions 
5.1 Change Requests in 4.A.4 of the Project Plan have been fully defined and will not 

require additional design and development time. 
5.2 Legislative Changes in 4.A.5 of the Project Plan have been fully defined and will 

not require additional design and development time. 
5.3 The current estimates for 457 Empower Integration in the Project Plan will need to 

be refined once feedback is received from Empower (Great West). The hours in 
the current estimate are believed to be worse-case scenario. Some analysis of the 
457 work has already been completed, and will be published as change request 
CRF056. 

5.4 Additional Change Orders (CRFs) that arise during the project will be completed at 
no cost to MPERA presuming they do not impact the duration of the project or 
impact production go-live dates. 

5.5 Sagitec will provide Train the Trainer for Employer Training as provided in the 
Deployment Plan which Sagitec is responsible for. 
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6 Sagitec Staff 
Sagitec intends to retain the majority of the existing PERIS Project Team in order to preserve 
expertise and ensure continuity throughout the project. There are two Sagitec staff changes 
related to the PERIS Rebaseline as summarized below: 

6.1 Functional Manager Lori Deshler transitions off the PERIS project on Friday, June 
26, 2015. Future Functional Manager duties will be the responsibility of the Sagitec 
Project Manager and Sagitec Senior Business Analysts. 

6.2 Senior Project Manager Rod Sheppard transitioned off the PERIS project in May, 
2015, but retains his responsibilities as a Sagitec Senior Partner.  

 
Sagitec Project Manager Milt Dahl will continue in his role to provide overall management for the 
life of PERIS project. Sagitec Regional Director Jeff Bryce will continue to provide project 
oversight as needed. 

7 Change Benefits 
 Ensures Montana PERIS Project go-live date of May 3, 2016 is achieved. 
 Allows for the completion of currently identified and approved for go-live change 

requests. 
 Allows for the completion of changes mandated by legislation. 
 Ensures that all data conversion activities will be completed before User Acceptance 

Testing (UAT) begins. 
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8 Project Schedule and Payment Milestones 
There are changes to the dates by which project work will be completed and ready for 
acceptance (the Quality Control Checkpoint) as defined in section 15.1 Milestone Payments 
in the Master Contract. The revised Milestone Payments are tied directly to key deliverables 
as defined in the PERIS Rebaseline Project Schedule (refer to section 4.1 PERIS 
Rebaseline Project Schedule). A complete table with revised dates is listed in section 4.2 
PERIS Rebaseline Payment Schedule, and is included as an Exhibit within Addendum 
number 4 to the MPERA Master Contract for the Line of Business System Replacement. 

8.1 PERIS Rebaseline Project Schedule 
The PERIS Rebaseline Project Schedule reflects all tasks and key deliverables (milestones) remaining for 
the project. Major phases contained within the schedule include: 

 4.A.4 – Change Requests 
 4.A.5 – Legislation 
 4.C – Year End Processing and Member Statements 
 4.A & 4.C – Core LOB Production Cutover 
 4.B – Member Self Service Portals 

 

The PERIS Rebaseline Project Schedule is maintained on the PERIS Team Site and can be linked to at: 
http://mpera.sharepoint.mt.gov/ops/projects/newsys/LOBPM/PMDocuments/PERIS%20Rebaseline%20
Project%20Schedule.mpp  

 

  

http://mpera.sharepoint.mt.gov/ops/projects/newsys/LOBPM/PMDocuments/PERIS%20Rebaseline%20Project%20Schedule.mpp
http://mpera.sharepoint.mt.gov/ops/projects/newsys/LOBPM/PMDocuments/PERIS%20Rebaseline%20Project%20Schedule.mpp
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8.2 PERIS Rebaseline Payment Schedule 
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9 Change Request Disposition 
 

The Steering Committee is responsible for determining the final disposition of the Change 
Request. They may approve, reject, or defer the request. Changes that do not impact the cost 
or schedule may be approved by the MPERA Project Sponsor, the MPERA Project Manager 
and the Sagitec Project Manager.   

Changes that require a contract change will not be started until the Contract Amendment is 
signed by all parties and all collateral processes are complete. 

Approved   

Rejected  

Deferred   Deferred to Date: ___/___/___    

 

MPERA Executive Director; Signature and Date  

________________________________________ 

MPERA Project Sponsor; Signature and Date  

________________________________________ 

MPERA Project Manager; Signature and Date   

________________________________________ 

Sagitec Senior Partner / Sagitec Senior Project Manager; Signature and Date 

________________________________________ 

Sagitec Project Manager; Signature and Date 

________________________________________ 

 



Deliverable ID Deliverable Date

BP-1 Bond Payment 2012 7/10/2012
L Neospin License Agreement 7/31/2012
P1-1 Project Management Workbook Acceptance 11/14/2012
P1-2 Systems Development Workbook Acceptance 9/4/2012
PM-20123 Project Management Payment Q3 2012 9/28/2012
P2-1 Baselined RFP RTM Acceptance 7/20/2012
P2-2 Re-baselined RTM Acceptance 11/1/2012
P3 Initial Infrastructure Acquisition and Installation Acceptan 10/30/2012
P4A-1             4.A.1 Phase Requirements Acceptance 11/16/2012
PM-20124 Project Management Payment Q4 2012 12/31/2013
PM-20131 roject Management Payment Q1 2013 3/29/2013
P4A-2 4.A.1 Design Acceptance 6/17/2013
PM-20132 Project Management Payment Q2 2013 6/28/2013
BP-2 Bond Payment 2013 7/1/2013
P4A-3 4.A.1 Construction Acceptance 8/13/2013
P4A-4 4.A.1 Pilot Conversion Acceptance 8/27/2013
P4A-5 4.A.1 Internal Testing Acceptance 9/11/2013
PM-20133 Project Management Payment Q3 2013 9/30/2013
P4A-6 4.A.1 Training Acceptance 10/2/2013
P4A-7 4.A.1 Pilot/UAT Acceptance 10/9/2013
P4A2-1 4.A.2 Phase Requirements Acceptance 7/9/2013
P4A2-2 4.A.2 Design Acceptance 12/31/2013
PM-20134 Project Management Payment Q4 2013 12/31/2013
P4A2-3 4.A.2 Construction Acceptance 1/23/2014
P4A2-4 4.A.2 Pilot Conversion Acceptance 3/14/2014
PM-20141 Project Management Payment Q1 2014 3/31/2014
P4A2-5 4.A.2 Internal Testing Acceptance 2/13/2014
P4A2-6 4.A.2 Training Acceptance 3/7/2014
P4A2-7 4.A.2 Pilot/UAT Acceptance 3/14/2014
P4A3-1 4.A.3 Phase Requirements Acceptance 1/23/2014
PM-20142 Project Management Payment Q2 2014 6/30/2014
BP-3 Bond Payment 2014 7/1/2014
P4A3-2 4.A.3 Design Acceptance 8/27/2014
PM-20143 Project Management Payment Q3 2014 9/30/2014
P4A3-3 4.A.3 Construction Acceptance 10/9/2014
P4A3-4 4.A.3 Pilot Conversion Acceptance 5/5/2014
P4A3-5 4.A.3 Internal Testing Acceptance 10/24/2014
P4A3-6 4.A.3 Training Acceptance 11/17/2014
P4A3-7 4.A.3 Pilot/UAT Acceptance 11/24/2014
RBP4B-2 4.B Design Acceptance 12/19/2014
PM-20144 Project Management Payment Q4 2014 12/31/2014
P4-1 4.A Integrated UAT Acceptance 6/4/2015
PM-20151 Project Management Payment Q4 2014 3/31/2015
PM-20152 Project Management Payment Q4 2014 6/30/2015
BP-4 Bond Payment 2015 7/1/2015



RBP4A4-1 4.A.4 Design Acceptance 7/23/2015
RBP4A4-2 4.A.4 Construction Acceptance 9/3/2015
RBP4A4-3 4.A.4 Conversion Acceptance 9/25/2015
RBP4A4-4 4.A.4 Testing Acceptance 9/25/2015
PP-20153 Progress Payment 9/30/2015
RBP4A5-1 4.A.5 Design Acceptance 8/13/2015
RBP4A5-2 4.A.5 Construction Acceptance 8/25/2015
RBP4A5-3 4.A.5 Conversion Acceptance 8/26/2015
RBP4A5-4 4.A.5 Testing Acceptance 9/10/2015
RBP4C1-1 4.C Design Acceptance 8/25/2015
RBP4C1-2 4.C Construction Acceptance 11/5/2015
RBP4C1-3 4.C Conversion Acceptance 9/30/2015
RBP4C1-4 4.C Testing Acceptance 12/21/2015
PP-20154 Progress Payment 12/31/2015
RBP4AC-1 Integrated UAT Acceptance 1/25/2016
RBP4AC-2 4.C Integrated UAT Acceptance 3/22/2016
PP-20161 Progress Payment 3/31/2016
RBP4AC-3 4.A & 4.C Production Deployment 4/29/2016
PP-20162 Progress Payment 6/30/2016
BP-5 Bond Payment 2016 7/1/2016
RBP4AC-4 4.A & 4.C Phase Acceptance 7/4/2016
RBP4B-3 4.B Construction Acceptance 6/15/2016
RBP4B-4 4.B Internal Testing Acceptance 7/13/2016
RBP4B-5 4.B Training Acceptance 7/27/2016
RBP4B-6 4.B  Integrated UAT Acceptance 9/8/2016
RBP4B-7 4.B Production Deployment 9/30/2016
PP-20163 Progress Payment 9/30/2016
RBP4B-8 4.B Phase Acceptance 12/7/2016
PP-20164 Progress Payment 12/28/2016
P4B-9 Final Acceptance Holdback Release 12/28/2016



Deliverable Base Holdback % Holdback Amount Invoice Amount

$41,018.80
$360,000.00 0% $0.00 $360,000.00
$136,800.00 10% $13,680.00 $123,120.00
$136,800.00 10% $13,680.00 $123,120.00
$114,000.00 10% $11,400.00 $102,600.00
$136,800.00 10% $13,680.00 $123,120.00
$136,800.00 10% $13,680.00 $123,120.00
$410,400.00 10% $41,040.00 $369,360.00
$102,600.00 10% $10,260.00 $92,340.00
$114,000.00 10% $11,400.00 $102,600.00
$114,000.00 10% $11,400.00 $102,600.00
$102,600.00 10% $10,260.00 $92,340.00
$114,000.00 10% $11,400.00 $102,600.00

0% $0.00 $100,524.06
$102,600.00 10% $10,260.00 $92,340.00
$102,600.00 10% $10,260.00 $92,340.00
$102,600.00 10% $10,260.00 $92,340.00
$114,000.00 10% $11,400.00 $102,600.00
$102,600.00 10% $10,260.00 $92,340.00
$273,600.00 10% $27,360.00 $246,240.00
$102,600.00 10% $10,260.00 $92,340.00
$102,600.00 10% $10,260.00 $92,340.00
$114,000.00 10% $11,400.00 $102,600.00
$102,600.00 10% $10,260.00 $92,340.00
$102,600.00 10% $10,260.00 $92,340.00
$114,000.00 10% $11,400.00 $102,600.00
$136,800.00 10% $13,680.00 $123,120.00
$136,800.00 10% $13,680.00 $123,120.00
$273,600.00 10% $27,360.00 $246,240.00
$136,800.00 10% $13,680.00 $123,120.00
$114,000.00 10% $11,400.00 $102,600.00

$0.00 $162,948.24
$102,000.00 10% $10,200.00 $91,800.00
$114,000.00 10% $11,400.00 $102,600.00
$102,600.00 10% $10,260.00 $92,340.00
$136,800.00 10% $13,680.00 $123,120.00
$102,600.00 10% $10,260.00 $92,340.00
$102,600.00 10% $10,260.00 $92,340.00
$154,100.00 10% $15,410.00 $138,690.00

$68,400.00 10% $6,840.00 $61,560.00
$114,000.00 10% $11,400.00 $102,600.00
$208,000.00 10% $20,800.00 $187,200.00

$80,000.00 10% $8,000.00 $72,000.00
$80,000.00 10% $8,000.00 $72,000.00

$218,400.00



$15,500.00 10% $1,550.00 $13,950.00
$68,625.00 10% $6,862.50 $61,762.50
$31,375.00 10% $3,137.50 $28,237.50
$23,000.00 10% $2,300.00 $20,700.00
$80,000.00 10% $8,000.00 $72,000.00
$28,000.00 10% $2,800.00 $25,200.00
$44,000.00 10% $4,400.00 $39,600.00

$8,000.00 10% $800.00 $7,200.00
$19,000.00 10% $1,900.00 $17,100.00
$34,800.00 10% $3,480.00 $31,320.00
$34,800.00 10% $3,480.00 $31,320.00
$34,800.00 10% $3,480.00 $31,320.00
$34,800.00 10% $3,480.00 $31,320.00
$80,000.00 10% $8,000.00 $72,000.00

$200,000.00 10% $20,000.00 $180,000.00
$73,000.00 10% $7,300.00 $65,700.00
$80,000.00 10% $8,000.00 $72,000.00

$460,800.00 10% $46,080.00 $414,720.00
$80,000.00 10% $8,000.00 $72,000.00

$436,800.00
$460,800.00 10% $46,080.00 $414,720.00

$68,400.00 10% $6,840.00 $61,560.00
$68,400.00 10% $6,840.00 $61,560.00
$68,400.00 10% $6,840.00 $61,560.00
$68,400.00 10% $6,840.00 $61,560.00

$100,000.00 10% $10,000.00 $90,000.00
$80,000.00 10% $8,000.00 $72,000.00
$36,800.00 $0.00 $36,800.00
$80,000.00 10% $8,000.00 $72,000.00

10% $0.00 $0.00
$8,040,000.00 $764,320.00 $8,235,371.10
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