
Public Employees’ Retirement Board 

June 9, 2016 
 

 

Topic: Addendum Number 7 to Contract with Sagitec 
 

 
 

Staff Recommendation: 
 
Approve Addendum Number 7 to the Contract, together with referenced 
Exhibit H – PERIS Support Agreement.  

 
Discussion: 

 
The Line of Business RFP provided at Section 3.1 that “MPERA will evaluate 
production support options during the LOB implementation, and at the 
appropriate time will develop a support model that meets its business needs.”   
 
Similarly, the Scope of Work component of the Master Contract between 
MPERA and Sagitec provides at Section 7 that “Sagitec Support for the 
MPERAtiv system will be governed by the Post Production Support Contract 
between MPERA and Sagitec.” 
 
MPERA and Sagitec have agreed to a Support Agreement that will incorporate 
warranty work, operational support, enhancements, and Sagitec framework 
upgrades into one post-implementation support agreement (Exhibit H). 
Addendum 7 incorporates Exhibit H into the Master Contract to ensure that all 
relevant provisions of the Master Contract continue to apply to the Support 
Agreement.   The Master Contract, as previously amended and as amended by 
Addendum Number 7 provides the Post Production Support Contract 
contemplated by the Master Contract’s Scope of Services. 

 
 

Board Motion: 
 

Uphold Staff Recommendation 
 

 
 

Other 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Moved by 



 

 
 
 
 

Seconded by 
 
 
 
 
Vote 
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ADDENDUM NUMBER 6 
 

CONTRACT FOR BUSINESS SYSTEM REPLACEMENT 

CONTRACT NUMBER DOA12-2282R 
 

 
 

WHEREAS, on June 27, 2012, the Montana Public Employee Retirement 
Administration  (MPERA)  and  Sagitec  Solutions,  LLC  (Contractor)  entered  into  a 
contract for the integrated system replacement of MPERA’s Retirement System 
Application (the Contract); 

 
WHEREAS, the integrated system replacement is now known as PERIS (Public 

Employee Retirement Information System); 
 

WHEREAS, MPERA and Contractor have agreed to PERIS Change Request 
Form CRF085 – Project Schedule Deployment Date Extension with the intent of: (1) 
extending the time in which PERIS will be completed and re-baselining the project using 
a new go-live date of July 11, 2016; (2) providing for the design, construction and 
system test acceptance of 4.A.6 CRFs required in order for PERIS to go-live; and (3) 
restructuring the Payment Schedule Plan to address the cost of extending PERIS and 
the cost of performing the 4.A.6 CRFs needed for go-live; and 

 
WHEREAS, CRF085 by its terms necessarily amends portions of the PERIS 

Project Schedule and results in changes to 3rd Amended Exhibit B Payment Schedule: 
 

THEREFORE, pursuant to Section 28.2 of the Contract, MPERA and Contractor 
agree to amend the Contract as follows: 

 
(1)  3rd Amended Exhibit B Payment Schedule is amended by and replaced with 

4th Amended Exhibit B Payment Schedule; 
 

(2) CRF085 – Project Schedule Revisions is attached to the Contract as Exhibit 
G; 

 

and 
 

(3)    Any  terms  of  Exhibit  A  Scope  of  Services  as  amended  by  Exhibit  C 
(CRF004), Exhibit D (CRF052), and Exhibit E (CRF061) that conflict with Exhibit G 
(CRF085) are repealed by Exhibit G (CRF085). 

 
The parties, through their authorized agents, have executed this Addendum 

Number 6 on the dates set out below: 
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Montana Public Employee Retirement 
Administration 

100 N Park Avenue 

Suite 200 

Helena, MT 59620-0131 

Sagitec Solutions, LLC 
422 County Road D East 

Little Canada, MN 55117 
 
 
 

FEDERAL ID # 20-0970684 
 

 
 

BY:    BY:    
(Name/Title)  (Name/Title) 

 
 
 
 

(Signature) (Signature) 
 
DATE:    DATE:    

 

 
 

Approved as to Legal Content: 
 

 
 

Legal Counsel Date 
 
Approved as to Form: 

 

 
 

Procurement Officer                                                Date 
State Procurement Bureau 

 

 
 

Chief Information Officer Approval: 
 
The Contractor is notified that pursuant to section 2-17-514, MCA, the Department of 
Administration retains the right to cancel or modify any contract, project, or activity that 
is not in compliance with the Agency's Plan for Information Technology, the State 
Strategic Plan for Information Technology, or any statewide IT policy or standard. 

 
 
 
 

Chief Information Officer (Date) 
Department of Administration 
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MPERA Support Process 
 
 

Sagitec believes the following four activities are required to support PERIS after go-live (scheduled for 

July 2016): 

 

 Warranty – To cover any defects discovered in the PERIS application. Sagitec is obligated to fix all 

defects discovered within one year from go-live as part of the current contract. 

 Operational Support – To ensure proper running and support for PERIS in the production 

environment. This includes (but is not limited to) activities like proactive maintenance, running 

and monitoring batch jobs, addressing user questions and concerns, and fine-tuning activities. 

 Enhancements – As with any live business application, PERIS will require enhancements from time 

to time in order to meet new requirements and business needs. As per our understanding, MPERA 

already has a list of enhancements that need to be addressed post go-live - these were either 

deferred due to go-live stabilization or were discovered after the design for PERIS was complete. 

 Sagitec Framework Upgrades and Support – To ensure the base platform remains current and 

MPERA is able to leverage the latest tools and enhancements released by Sagitec. This will reduce 

the risks of technology obsolescence, help protect against emerging security threats, and more. 

 

In an ideal world, the team for each of these activities would be different with no overlaps. However, in 

reality, such a siloed environment is neither effective nor practical. Teams may have conflicting priorities and 

may require access to the same code base and the same resources at the same time. Furthermore, business 

priorities may shift focus and efforts towards one activity more so than another. For these reasons, Sagitec 

recommends a common team, aligned with business priority and managed by a common Project 

Management Office (PMO). We believe this will be the most effective approach to addressing all of the above 

activities. 

Based on our discussions with MPERA management, we propose a common unified team of MPERA 

employees and Sagitec consultants, in which Sagitec resources will reduce gradually over time and transition 

more responsibilities over to MPERA staff. The unified team will perform all activities related to PERIS 

warranty, operational support, enhancements, and testing. Sagitec will support the framework upgrades as 

needed and on mutually agreed upon timelines separately. Currently we do not plan to upgrade the 

underlying PERIS framework in the year 2016, to ensure stability of the go-live environment. 

Sagitec recognizes the difficulty in finalizing resource projections for an extended period of time— especially 

so far ahead of go-live. We suggest that team composition and size be reviewed by management periodically 

(quarterly) and that necessary adjustments be made as needed (i.e., resources may be added or reduced 

based on mutual discussions and with some reasonable notice period). 

 

 

  



PERIS Support 
Agreement 

 

Confidential - March 1, 2016 
 

3 

Application Support  
A collective team of MPERA and Sagitec resources would work together and jointly resolve Problem Incident 

Reports (PIRs), change requests and other enhancements through the support phase.  There are several 

advantages to this approach: 

 A shared team working on all tasks under a common PMO directing the efforts rather than silos 

where individuals work on different tasks as per their classification (defect, enhancements, 

application support, etc.). 

 Reduces management overhead, improving team coordination and communication. 

 MPERA team receives enough ramp up time to acquire the knowledge necessary to fix PIRs with 

the support of Sagitec developers who would be present and working by their side. 

 MPERA technical team is able to help maintain the system without impacting warranty for items 

they work on. 

 Enhancements that are necessary for a smoother operation can be included during the support 

period and the priorities for each task can be changed by the PMO based on the available 

capacity and needs. 

 The distribution in which the PIRs get addressed is determined by MPERA working along with 

the Sagitec Point of Contact (POC).  Several of the simpler defects can initially be fixed by 

MPERA developers, and more involved or complicated defects can be fixed by Sagitec. 

 Sagitec developers could be used for enhancing the system instead of fixing simpler defects. 

 There will be significant time savings by eliminating the challenging discussion of prioritizing and 

assigning PIR responsibilities.  This also results in a better team environment as the team is 

simply concentrating on functionality that is going to make the biggest impact to MPERA’s 

business users and members vs. concentrating on closing warranty PIR’s which might not be as 

high of a priority as enhancement work. 

It should be noted that under this approach, MPERA agrees and accepts that all defect PIRs may not be fixed 

at the end of the support period due to Sagitec resources being used for enhancements and other non-

warranty tasks and completing the PIR fixes would be MPERA’s responsibility.  

For this approach to work, Sagitec will estimate the amount of resources that we think will be necessary to fix 

the any warranty PIRs recorded in the PIR registry.  To keep the process simple to implement, we recommend 

calculating a service credit amount for all the remaining work.  This service credit can be spread over 12 or 18 

months and will be used to reduce or offset the monthly billed amount. The service credit amount and the 

billable amount is calculated based on the location of the resource, actual time spent on MPERA work, and 

agreed upon rates.  In this case MPERA can request additional resources and the billing and collecting process 

remains unchanged. 
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Roles and Responsibilities 
Following are the key roles and responsibilities:  

 MPERA User creates the PIRs. 

 MPERA POC prioritizes the PIRs based on collective input from MPERA users and Sagitec. 

 MPERA needs to confirm if any additional resources are needed for planned work on 

enhancements as defined in the Change Request register. 

 

The following table describes general roles and responsibilities related to the PIR process as state above.   

ROLE FUNCTION RESPONSIBILITY 

MPERA POC Reviews PIRs  PIR Verification process 

 PIR release to Sagitec 

Sagitec 
Technical 
Lead 

 

Assign PIRs to 
developers 

 PIR Assignment to developers 

MPERA 
Business 
Analyst/User 

Raise PIRs and Close 
PIRs 

 Log PIRs 

 Test the PIR before release to Production 

Developers 
(MPERA and 
Sagitec) 

Fix and Test PIRs  Submit fixed PIRS for MPERA testing 
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Resource Requirements 
Sagitec recognizes that MPERA would like to see a resource plan which depicts which Sagitec resources roll 

off the project as we approach the support phase of the project.  Our approach towards support has always 

been to taper down the level of resources and give the teams a chance to stabilize before rolling off the next 

batch of resources.  To that end we even accommodate time for the last release beyond the end of the 

support period. 

In case of traditional warranty, the level of resources needed to close out the PIRs is fully controlled by 

Sagitec and the onsite team will remain stable.   

In case of the proposed support approach, a similar team size should also work, assuming there are no 

enhancements or other planned changes which are to be implemented during the support period.  The 

assumption here is that the team continues to work at the same pace.  Under this approach MPERA could 

also use the existing resources beyond the support period to address additional scope.   

It needs to be noted that assigning a specific resource to a project is a three party activity - the MPERA 

requirement or need, the participant’s acceptance that he/she would like to play the role, and Sagitec 

requirement or need.   
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Entry criteria 
 PERIS application is live (in Production) 

 MPERA has agreed and confirmed to Sagitec the proposed support approach described in this 

document and signed a contract that authorizes the change in support phase.  

Exit criteria 
 To be mutually agreed based on credits, resources and waving of traditional warranty. 

Critical Success factors 
 Project team has a clear understanding of the above stated processes 

 MPERA needs to recognize that, once an onsite resource leaves the project and is released to a 

different project; it is very difficult to get them assigned back to the project. Any resources 

needed by MPERA to be successful beyond go-live should be requested at least 2 months prior 

to roll off. 

  



PERIS Support 
Agreement 

 

Confidential - March 1, 2016 
 

7 

Framework Upgrade Support 
Our framework team, based in Pune performs most of the framework upgrade support activities e.g. making 

changes to the Products, testing it and releasing it to the clients. Further, they aid our client to deploy the 

new framework into a non-production/ environment (depending on the option chosen).  Some of the 

upgrades may require changes to the application to enable/disable certain features e.g. adding new tags to 

the source XML file etc.  This needs to be followed by some regression and manual testing at the LOB side of 

the application. 

Licensing 
 This includes installation and configuration of the new framework and extensions (all major and 

minor upgrades) during the initial support agreement term. 

 It does not include any enhancements or customization of the LOB solution or the Business 

Rules, as those are covered in the support. 

 Licensing needs to be procured each year to stay licensed and needs to stay contiguous and 

cannot be availed for specific years with breaks in between. 

 MPERA is responsible for deploying the framework upgrades and patches post the support 

agreement term.  

 In addition to the software upgrades, the MPERA team will receive a no-touch-support i.e. 

MPERA will have access to Sagitec Knowledge Center with development guidelines, release 

notes, technical tips, etc. 

Period of Coverage 
Licensing cost needs to be availed at the beginning of the support period (currently at go-live) and is included 

in the support agreement cost.  The cost per year is about 3%-5% of services contract. This cost increases 

year over year - assume 5% on average; not to exceed 7.5%.  
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Framework Upgrade Process 
During the support agreement, the new framework (and its extensions) installation and configuration are 

done by Sagitec in a couple environments (development and UAT or System test). MPERA would need to 

carry out the installation on the rest of the environment. Sagitec will assist MPERA to get the installation 

done.  This is mainly done from the Pune location with support from onshore resources or client team.  

Following are some of the detailed steps: 

 Sagitec will inform MPERA whenever a new framework version is released and provide MPERA 

with the release notes for the new framework release 

 Sagitec’s POC  will work with MPERA to determine the appropriate time for the framework 

upgrade 

 Sagitec will be responsible for performing the framework upgrade, regression test and 

deployment of the framework upgrade to a non-production region of MPERA’s choice 

 MPERA will perform testing to ensure that the framework is working in their environment 

 MPERA will be responsible for the framework upgrade in all other environment including 

Production. 

 Sagitec will assist MPERA with the production deployment of the new framework version 

Post the support agreement, the framework upgrades and related documentation around the release will be 

made available to the client on a periodic basis and MPERA will be responsible for getting it installed in all 

their environments. Following are some of the detailed steps: 

 Sagitec will inform MPERA & provide MPERA with the framework release whenever a new 

framework version is released 

 MPERA will be responsible for performing the framework upgrade in a non-production 

environment, test the deployment 

 MPERA will also be responsible for deploying the framework in the production environment 

Sagitec will provide MPERA with release notes and instructions for the framework installation 
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Roles and Responsibilities 
Following are the key roles and responsibilities:  

 MPERA needs to maintain full backup of all the environments and it’s components including but 

not limited to application (internal and self-service), database, imaging system, TFS, SharePoint 

etc. 

 Depending on the option chosen, either Sagitec or MPERA will deploy and test the new 

framework in non-production environments 

 In case of Deployment option – Sagitec will deploy and test the framework in a non-production 

environment 

 MPERA needs to deploy and test the framework in production environment in both provided 

options 

Resources 
As mentioned before, most of the upgrade support work is carried out by our Pune team, this team cannot 

be used for any other development and testing work other than related to framework and extension 

upgrade.  This does not include changes to the LOB application to accommodate the new framework features 

(e.g. MVVM upgrade to portals developed earlier using WebForms, as WebForms will also be supported – 

backward compatibility will be maintained).   

Entry Criteria 
 PERIS application is live (in Production) 

 MPERA has agreed and confirmed to Sagitec the support option described in this document 

 MPERA has a signed contract and Sagitec has billed for the support amount 

Exit Criteria 
 The agreed contract term has expired 

Critical Success Factors 
 MPERA makes a timely decision on the support approach 

 Project team has a clear understanding of who updates which environment 

 MPERA does not delay the implementation of the framework and extension changes 

  



PERIS Support 
Agreement 

 

Confidential - March 1, 2016 
 

10 

Assumptions 
This section includes assumptions made during the creation of this Support plan. 

 Sagitec has access to the network from on-site and off-site locations 

 MPERA will identify a POC before the beginning of the support phase 

 MPERA will continues to remain in support so that all the necessary framework changes and 

extensions are available to them 

 Sagitec support resources are based on 160 hours per month and accounts for vacation/sick 

leave of 4 weeks per year 
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Costs  
1) Sagitec Framework Licensing Fee 

 FY 16 fee: $141,588 

 FY 17 fee: $146,544 

 Total: $288,132 

 This will be paid upfront in full every year with annual increases not to exceed 5%. 

2) Application Support Fee 

 Term: 7/12/2016 – 3/31/2018 

 Hours:  12,680 

 Cost: $734,091 

 

 

The total cost for 18 months post go-live: $1,022,223 

 

 $288,132 for Framework Licensing  

 $734,091 for Application Support 
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