Public Employees’ Retirement Board
Thursday, June 9, 2016

Topic: Budget

Recommended Board Motion:

L1 “I move approval of the Fiscal Year 2017 Budget as presented."

O

Moved by

Seconded by

Vote



2017 Budget

DB Admin Fund DC Admin Fund 457 Plan Fund

FY16 FY16 % FY16 %
Actuals | % Increase/ Actuals | Increase/ Actuals | Increase/
FY17 FY16 5/25/16 Decrease FY17 FY16 5/25/16 Decrease FY17 FY16 5/25/16 | Decrease

61000 Personal Services 2,241,937 2,082,248 1,718,033 7% 581,015 779,225 815,690 -34% 313,255 264,964 206,643 48,018 64,398 71,584 -34% 288,263 243,444 179,120 16%
62000 Operating Expenses 2,357,425 2,447,819 1,640,297 -4% 4,103,227 2,842,102 427,624 31% 257,833 269,477 209,749 339,110 234,884 35,335 31% 226,691 222,828 119,176 2%
62102 Consult & Prof Services 452,755 261,610 177,322 42% 47,557 54,256 47,124 33,860 13%
62104 Insurance & Bonds-Fixed Costs 10,052 9,475 8,551 948 1,005 948 855 6%
62108 Legal Fees & Court Costs 98,090 102,684 86,309 2,962 360 479 153 -33%
62113 Warrant Writing Services 55,760 53,117 41,186 6,478 5,440 5,182 4,018 5%
62114 HRIS Service Fees 6,463 6,458 6,826 646 646 646 646 0%
62114A Workers' Comp Program Fees 803 813 609 81 80 81 61 -1%
62116 Medical Services 28,863 30,467 8,173 1,604
62122 Audit Fees 65,952 70,992 95,796 5,243 6,434 4,194 9,346 35%
62136 IT Consult & Prof Services 138,528 133,200 98,168 14,800
62148 SABHRS Administrative Costs 151,508 159,531 159,531 19,455 14,781 15,564 15,564 -5%

62160 Background Checks 156 105 105 11 12 11 11 5%
62165 Temporary Services 16,316 63,874 33,951 201% | 17| 6,387 1,632 6,387 4,719 -291%
62185 P and G Laser Printing 500 15,336 10,495 -2967% 1,704

62186A Recycling 695 1,725 938 ag48% | | 210 68 168 91 -148%
62187 Records Storage 5,344 20,531 3,840 -284% 675 521 540 341 -4%
62190 Printing/Pub & Graphics 56,823 80,102 12,315 41%| 67921 | 1410  100%) 5,347 25,820 30,743 490 -19%
62191 Printing/Other Provider 2,106 400 531 81%) 66 25 100%
62193 Photocopy Pool Services 5,117 5,117 3,804 ow 1 1 1 624 499 499 371 0%
621B1 ITSD Storage Hosting Services 57,480 59,669 27,215 -4% 6,558 247 286 -100%
621B2 ITSD Server Hosting Services 150,766 7,393 11,941 95%| | 24597 | 23605|  -100%] 821

621B4 ITSD Application Hosting Servi 159,595 509,698 341,623 -219% 56,875 1,353 2,175 469 -61%
621B5 ITSD EMail Services 3,917 4,481 2,014 -14% 448 392 448 198 -14%
621B8 ITSD Operational Support Servi 19,743 13,270 14,091 33% 1,618 1,926 1,295 1,375 33%
621B9 ITSD DATABASE HOSTING SERVICES 20,215 9,480 7,087 53% | 36135 756  -100%) 1,156 1,972 925 691 53%
621C5 ITSD Enterprise Services 24,671 19,680 22,158 20% 2,400 2,407 1,920 2,162 20%
621C6 ITSD Professional Services 14,065 6,560 53% | | 9e8s10| | 800 1,372 640 53%
621C8 ITSD Equipment Hosting Service 3,506 2,599 541 26% 275 254 53 -100%
62205 Food 2,460 3,819 1,111 s5% || 222 | 416 290 424 117 -46%
62225 Books & Reference Materials 3,957 4,888 3,122 -24% 596 841 877 582 -4%
62236 Ofc Supplies/E-Market 8,680 8,400 4,590 3% 1 ] 840 868 840 472 3%
62238 Minor Equipment-Office Equip 5,937 7,630 5,633 -29% 763 593 763 555 -29%
62241 Office Sup/Minor Equip-NonStat 2,231 2,161 430 A 1,244 1,470 1,213 50 17%
62245 Computer Hardware 161,622 134,081 27,729 17% 13,734 15,911 13,248 2,585 17%
622B1 ITSD Asset Broker 21,910 15,498 16,973 1 ] 1,550 2,191 1,550 1,662 29%
62304 Postage & Mailing 122,266 144,398 58,197 -18% 6,385 26,703 | 27,371 65 3%
62307 Messenger Services - D Of A 1,931 1,931 1,930 % ! 1 1 ] 193 193 193 193 0%
62319 Cellular Phones 1,814 2,461 1,909 -36% 246 181 246 185 -36%
623B0 ITSD Voice Services 27,155 29,311 10,644 sl ] 3,100 2,698 2,912 1,041 8%
623B2 ITSD Network Services 26,433 11,501 19,753 56% 1,183 2,643 1,513 1,933 43%
623B4 ITSD Long Distance Services 3,500 3,500 1,325 ow 1 1 ] 350 350 350 130 0%
62401 In-State Personal Car Mileage 401 104 100% 49 39 30 100%
62404 In-State State Motor Pool 5,564 3,824 3% | 958|844  -100%) 612 402 634 123 81%
62405 In-State Other 166 282 -70% 108 110 106 108 2%
62407 In-State Meals 2,001 1,380 1% | | 29| | 223 154 467 352 5 25%
62408 In-State Lodging 10,581 10,174 132 4% 1,174 1,086 13 1,056 546 13 48%
62410 In-State Meals Overnight 3,739 1,960 27 a8%| | 1013]  1345|  -100%) 409 207 5 245 134 9 45%
62412 Out-Of-State Commercial Trans 7,159 10,867 4,121 -52% 2,749 3,701 657 2,548 3,410 557 -34%
62415 Out-Of-State Other 1,045 1,283 137 2% 313 402 24 284 367 21 -29%
62418 Out-Of-State Lodging 11,911 13,700 5,275 -15% 4,682 5,227 1,942 4,419 4,888 1,813 1%
62430 Out-Of-State Meals-Overnight 2,239 2,754 559 2% 1 746 943 187 686 870 173 27%
62497 Non-Employee In-State Lodging 1,871 1,676 277 10% 1,428 904 416 1,383 864 410 38%
62498 Non-employee travel 10,326 9,930 1,887 al | ] 2,047 1,584 807 1,795 1,342 749 25%
62516 Meeting Rooms 1,800 2,639 -47% 200 269 129 82 129 -100%
62528 Rent-Non Dept of Admin 208,634 214,987 201,052 B | 20863 21,499 19,693 20,863 21,499 19,693 3%
62530 Rent/MPERA Staff Parking 10,547 9,765 8,786 1,055 977 861 1,055 977 861 7%
62701 Buildings & Grounds 782 700 389 80 70 25 78 70 25 10%
62704 Office Equipment 1,750 1,750 1,136 175 175 114 175 175 114 0%
62801 Dues 6,270 8,730 4,707 1,962 1,662 874 1,812 1,452 759 20%
62802 Subscriptions 978 1,512 1,016 119 184 124 95 148 99 -55%
62805 NB Depreciation Expense

62809 Education/Training Costs 27,766 37,915 1,710 2,777 3,792 159 2,777 3,792 156 -37%
62817 Meetings/Conference Costs 12,187 10,838 3,679 1,414 1,525 764 1,197 1,340 677 -12%

62827 Indirect/Administrative Costs 26,862 20,043 28,397 2,686 2,004 2,686 2,686 2,004 2,686 25%
62888 Statewide Indirect Costs 63,163 63,163 48,440 6,316 6,316 4,844 6,316 6,316 4,844 0%

Grand Total 4,599,362 4,530,067 3,358,331 2%| 4,684,241 3,621,327 | 1,243,315 23%| 571,088 534,440 416,392 6% 387,127 299,283 106,919 23%| 514,955 466,272 298,296 9%
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61000 Personal Services

62000 Operating Expenses
62102 Consult & Prof Services
62104 Insurance & Bonds-Fixed Costs
62108 Legal Fees & Court Costs
62113 Warrant Writing Services
62114 HRIS Service Fees

62114A Workers' Comp Program Fees
62116 Medical Services

62122 Audit Fees

62136 IT Consult & Prof Services
62148 SABHRS Administrative Costs

62160 Background Checks
62165 Temporary Services
62185 P and G Laser Printing
62186A Recycling

62187 Records Storage

62190 Printing/Pub & Graphics

62191 Printing/Other Provider

62193 Photocopy Pool Services
621B1 ITSD Storage Hosting Services
621B2 ITSD Server Hosting Services

621B4 ITSD Application Hosting Servi

621B5 ITSD EMail Services

621B8 ITSD Operational Support Servi

621B9 ITSD DATABASE HOSTING SERVICES
621C5 ITSD Enterprise Services

621C6 ITSD Professional Services
621C8 ITSD Equipment Hosting Service
62205 Food

62225 Books & Reference Materials
62236 Ofc Supplies/E-Market

62238 Minor Equipment-Office Equip
62241 Office Sup/Minor Equip-NonStat
62245 Computer Hardware

622B1 ITSD Asset Broker

62304 Postage & Mailing

62307 Messenger Services - D Of A
62319 Cellular Phones

623B0 ITSD Voice Services

623B2 ITSD Network Services
623B4 ITSD Long Distance Services

62401 In-State Personal Car Mileage
62404 In-State State Motor Pool
62405 In-State Other

62407 In-State Meals

62408 In-State Lodging

62410 In-State Meals Overnight
62412 Out-Of-State Commercial Trans
62415 Out-Of-State Other

62418 Out-Of-State Lodging

62430 Out-Of-State Meals-Overnight

62497 Non-Employee In-State Lodging
62498 Non-employee travel

62516 Meeting Rooms

62528 Rent-Non Dept of Admin

62530 Rent/MPERA Staff Parking

62701 Buildings & Grounds
62704 Office Equipment

62801 Dues

62802 Subscriptions

62805 NB Depreciation Expense

62809 Education/Training Costs
62817 Meetings/Conference Costs
62827 Indirect/Administrative Costs
62888 Statewide Indirect Costs

Grand Total
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DB-Education Fund DC-Education Fund Totals
FY16 % FY16 % FY16
Actuals | Increase/ Actuals | Increase/ Actuals (% Increase/
FY17 FY16 5/1/16 | Decrease] FY17 FY16 5/1/16 | Decrease FY17 FY16 5/1/16 Decrease Comments
Project decrease due to PERIS going live and not as much time being
544,139 477,539 161,234 12% 70,574 64,210 18,256 9% 4,144,137 4,052,387 3,250,958 2% coded to Project
244,111 195,184 85,253 20% 77,247 58,311 11,683 25% 8,007,730 6,549,110 2,571,014 18%
112 56 50% 16 8 50% 4,704,897 3,588,949 538,682 24%| Actuary, MPERAtiv vendors, MPERAtiv holdback costs
2,010 1,895 1,710 6% 287 271 244 6% 14,360 13,537 12,216 6%
98,900 106,125 89,393 -7%| Reduced # of cases to Dept of Justice
68,000 64,777 50,227 5%
1,293 1,292 969 0% 185 185 138 0% 9,233 9,227 9,225 0%
161 163 122 2% 23 23 17 0% 1,147 1,161 870 -1%| HB2 amounts
32,070 32,071 8,489 0%
80,429 80,429 116,825 0%
153,920 148,000 109,076 4%
184,766 194,550 194,550 -5%| HB2 amounts
23 21 21 9% S 3 3 9% 285 151 150 47%
3,263 12,775 8,858 -291% 466 1,825 1,265 -291% 23,309 91,248 67,410 -291%| Most Data Cleansing tasks have been completed for conversion
500 17,040 11,661 -10000%| Mainframe printing is no longer needed with PERIS
- 848 2,103 1,143 -148%| Higher in FY16 because of files in vault being shredded
- 6,517 21,746 4,683 -234%] No longer need Microfilm Services
89,932 40,147 3,725 55%| 45,894 23,183 393 49% 299,778 179,522 19,184 40%| PERIS and Legislative Mailings
131 44 100% 19 6 100% 2,437 400 630 84%| Admin Presentations, Legal Briefs
6,241 6,240 4,639 0%
63,867 66,474 32,360 -4%
167,518 37,254 41,137 78%)] New PERIS system
195,919 609,303 412,741 -211%| Mainframe reduction
783 896 364 -14% 112 128 52 -14%) 5,975 6,934 3,114 -16%| Rate went down
36,076 16,183 17,184 55%| Additional Fixed Costs
24,653 54,223 9,535 -120%| Oracle reduction
64,014 24,000 50,984 63%| Active Directory ITSD Costs
17,152 8,000 116,423 53%| Additional ITSD services needed
3,895 3,128 1,320 20%
900 720 20% 100 80 20% 4,100 5,459 1,634 -33%| MPERAtiv Employer Training completed FY16
5,281 6,361 4,083 -20%| No MCA for FY17
1,736 1,680 537 3% 248 240 77 3% 12,400 12,000 6,103 3%
1,105 1,526 1,038 -38% 158 218 148 -38% 8,395 10,900 7,930 -30%]| Reduction in stand up desks by MS, legal and fiscal
200 175 77 13% 29 25 11 13%) 5,430 4,818 619 11%
11,945 13,653 3,642 -14% 1,701 1,916 529 -13% 221,698 176,632 42,773 20%| Server Replacement, iPads, Server License
4,382 3,100 3,011 29% 626 443 430 29% 31,300 22,141 23,737 29%]| Microsoft enterprise license
23,580 17,442 1,816 26%| 14,445 17,128 -19% 251,931 212,734 60,120 16%] PERIS and Legislative Mailings
386 386 386 0% 55 55 55 0% 2,758 2,758 2,758 0%
579 708 509 -22% 76 94 67 -24% 2,832 3,755 2,854 -33%| Number of Cell Phones and Wifi Cards - decreasing
3,998 4,319 1,786 -8% 571 617 255 -8% 37,295 40,259 14,780 -8%
5,287 2,366 3,498 55% 755 338 500 55% 38,272 20,872 28,401 45%| New billing item from ITSD
700 700 234 0% 100 100 33 0% 5,000 5,000 1,852 0%
90 23 100%) 10 3 100%) 589 174 100%]| Education and Admin Personal Car Use
2,025 2,775 447 -37% 225 225 45 0% 9,060 8,480 1,488 6%
100 100 0% 100 100 0% 580 700 -21%
2,082 1,507 5 28% 104 104 1 0% 4,876 3,497 352 28%]| Additional Education Trainings for PERIS (day trips)
9,813 8,503 712 13% 479 333 41 30% 23,102 24,442 6,471 -6%|] MPERAtiv Employer Training
3,163 2,473 213 22% 173 127 10 26% 7,728 6,097 1,852 21%]| Additional Education Trainings for PERIS (day trips)
168 168 0% 24 24 0%) 12,648 18,170 5,689 -44%| Legal - Reduced travel costs, Admin - Reduced # of trainings
34 34 -1% 5 5 -4% 1,680 2,091 183 -24%| Reduced # of Out of State Conferences
350 350 0% 50 50 0%) 21,412 24,215 9,030 -13%] Reduced # of Out of State Conferences
64 57 11% 9 8 13%) 3,745 4,632 919 -24%| Reduced # of Out of State Conferences
4,682 3,444 1,103 26%| Admin - Board Retreat & NAGDCA
14,169 12,856 3,443 9%
1,500 1,200 20% 3,500 4,190 579 -20%| MPERAtiv Employer Training completed FY16
41,727 42,997 35,783 -3% 5,961 6,142 5,134 -3% 298,048 307,124 281,355 -3%| Additional Space will no longer be needed for Sagitec
2,109 1,953 1,565 7% 301 279 201 7% 15,068 13,951 12,274 7%
140 140 39 0% 20 20 6 0% 1,100 1,000 484 9%
350 350 227 0% 50 50 32 0% 2,500 2,500 1,623 0%
28 28 0% 4 4 0% 10,075 11,876 6,340 -18%| Admin - No NIRS dues for FY17
1,193 1,844 1,239 -55%| Reduced # of subscriptions
483,707 100%] PERIS being put into production
5,553 7,583 160 -37% 793 1,083 23 -37%) 46,665 54,165 2,208 -16%| LOB Training
4,303 4,304 18 0% 499 499 3 0% 19,600 18,506 5,140 6%
5,372 4,009 4,029 25% 767 573 576 25% 38,374 28,633 38,374 25%]| FY16 Budget was incorrect
12,633 12,633 9,688 0% 1,805 1,805 1,384 0% 90,233 90,233 69,200 0%
788,249 672,723 246,487 15% 147,822 | 122,521 29,939 17%, 12,151,867 10,601,497 5,821,972 13%
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