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What is Retirement Readiness? 

Retirement Readiness:  A participant’s ability to retire with an 
adequate amount of sustainable income for life according to the 

personal financial situation and retirement goals of the participant. 
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 Tools and advisory services designed 
to drive improved outcomes & 
participant retirement readiness by 
providing participants help with:  
o Understanding how much money is 

needed during retirement  
o Developing a retirement plan strategy to 

meet that goal  
o Managing assets and savings to achieve 

your goals 
o Establishing a tax-efficient withdrawal 

strategy 

What are Participant Advisory Services? 
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Retirement Readiness Solutions 

 Eligible Qualified Default Investment Alternatives (QDIAs) 

 

  

The Reality Investing Solutions offer 
participants solutions developed with 
Behavioral Finance theory foundations 

Interactive Web Tool:  Retirement Income Control Panel (RICP) 

Target Risk-
Based Profile 

Series 

Behavior-based Retirement Readiness Solutions that recognize the needs of 
different investor types and address all phases of retirement planning: 

   

Personalized  
Retirement Outreach 

  Broad Array of Retirement Readiness Solutions  - 
Based on the needs of each participant type 
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Retirement Readiness Solutions Pyramid 

  

  

A Lot 

Some 

None 

Customizers 
(Do-It-Myself) 1% 

9% 

90% 

(Help-Me-Do-It) 

(Do-It-For-Me) 

Source:  “Save More Tomorrow, Practical Behavior Finance 
Solutions to Improve 401(k) Plans” by  Shlomo Benartzi. 
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Fund Family 

Target Date 

Funds 

Managed 

Account 

Service 

Third Party Fiduciary  

Diversified Asset Allocation   

Developed Uniquely for the Plan  

Utilizes Best-in-Class Investment Options Available Across Multiple Fund Families  

Reflects Participant Risk Capacity/Tolerance   

Reflects Age Changes/Personal Retirement Age   

Can Consider Participant Assets or Benefits Outside of Plan  

Can Consider Spouse Assets Outside of Plan  

Considers All Other Assets in the Plan  

Considers Life Expectancy  

Reflects Other Life Changes/Retirement Goals  

Savings Rate Recommendations  

Annual Participant Retirement Readiness Statement with Forecasted Results, Goal Measurements, 
& Probability of Success 

 

Registered Investment Adviser Representatives available for one-on-one consultation with 
participants over the phone 

 
 

Integration with & Advice to Guaranteed Income Product  

Spend-down/Retirement Income Advice  

Quarterly Plan Sponsor Retirement Readiness Report Card (coming in 2013)  

Product Comparison 

Asset Allocation Products and Services aid Participants 
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Enhancing the Participant Experience 

Projected Retirement Income on  
Participant Website & Statements 

$798 

7 



» Projected Retirement Income                                
on Participant Statements 
 
“What might I have at retirement age?” 
We are adding a section to the Participant 
Statement to include a ‘Quick Calc‘ projection of 
their retirement income. 

Communicating Retirement Readiness –  
Integration into Quarterly Participant Statements 

$798 

$798 
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Retirement Income Control Panel Rollout 

When the Retirement 
Income Control Panel is 

turned on, access is 
available as a link in the 

Projected Retirement 
Income tile and a new 

Retirement Income 
Control Panel tile.  The 

Retirement Income 
Control Panel tile image 
and placement may be 

customized. 

Participant Tools - Driving the Participant Website 
Experience 
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RICP - Breaking down a Participants 
Retirement Income Picture 

The Retirement Income Control Panel Breaks Down a 
Participant’s Income Picture to: 

(1) to provide monthly income 
projections 

(2) to obtain proposed strategies & 
an option to have their account 
managed 

(3) to understand future withdrawal 
streams 
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RICP - Breaking down a Participants 
Retirement Income Picture 

The Retirement Income Control Panel Breaks Down a 
Participant’s Income Picture to: 

(1) to provide monthly income 
projections 

(2) to obtain proposed strategies & 
an option to have their account 
managed 

(3) to understand future withdrawal 
streams 
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Measurable Results –  
Increased Activity 

22% 

Initiated Transfer of Existing 
Balance to Different Funds 

6.6% 4.8% 

Modified Future 
Contribution Allocations 

17.8% 

10.0% 
29.0% 

17.6% 

RICP usage drove more activity in contribution & asset allocation changes – 53% 
higher rate of contribution changes, 78% higher rate of existing balance transfers, 

and 65% higher rate of future contribution allocation changes. 

13.50% 
8.80% 

Modified Paycheck 
Contribution 

  RICP Users   Web users that did not access RICP 

53% increase 65% increase 78% increase 

Source:  Great-West study comparing web  user transactions for 
plans with RICP, from the period when RICP was first available 

(December 2012) through the first quarter of 2013.   
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   Investment Advice throughout Life Stages 
o Accumulation Phase – provides recommendations for savings rate, portfolio 

allocation and retirement age to project an individuals’ retirement income.  

Comprehensive Reality Investing Program -  
Solution for all Investor Types in all Life Stages 

Online Investment Guidance 
Do-It-Myself InvestorSM 

 

Managed Account Service 
Do-It-For-Me InvestorSM 

 

Online Investment Advice 
Help-Me-Do-It InvestorSM 

 
 

 

Reality Investing 
 

o Transition Phase – includes pre-retirement 
preparation information, projection of wealth 
through life expectancy, and the potential to 
receive recommendations for allocations into 
GLWB 

o Spend-down – Retirement income Analysis, 
Wealth Projections, Sources of Income 
recommendations, and longevity protection as a 
result of GLWB allocation recommendations 
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1. The Welcome Kit 
o Clarifies participant 

goals 
o Assesses where the 

participant is today 
o Gets the ball rolling 

The Managed Account Process 
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The Managed Account Process 

2. Keep Me on Track for the Retirement I Want: 
 

The Quarterly Account Review 
o Looks at the impact of recent trends on chosen 

investment options 

o Adjusts, reallocates, and rebalances* the account to the 
assigned model portfolio, if necessary 

o Participant receives transaction confirmation on changes 
made to his/her account 

Personal Financial Review & Analysis 
o Dedicated licensed Investment Advisers are available for 

an over the phone one-on-one consultation 
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The Managed Account Process  

3. Keep Me Informed 
 The Annual Review 

o Looks at the “big picture” to see 
how the participant’s life has 
changed 

o Reviews account progress in 
working toward participant goals 

o Offers the participant the chance to 
make adjustments and provide 
additional outside account 
information (pension, IRA, spousal 
information, etc.) 

o Adjusts, reallocates and rebalances 
the account, if necessary 
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Participants can personalize their retirement 
planning strategy by updating their goals and 
adding outside account information via:  

 

Personal Financial Profile Form  - 
included in Welcome Kit and annual 
Review 

 

Plan website – through the Advisory 
Services Tile 

 

Advised Assets Group Education 
Center – call and speak with a 
Registered Investment Adviser Rep. 

Participant Account Personalization 
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AAG’s Reality 
Investing Solutions 

Reality Investing – Building Retirement Readiness 
Solutions based on the needs of each participant type 
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Retirement Readiness Report Card 
Information to empower advisors & plan sponsors 
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Comprised of 4 Sections of metrics & data analysis: 
» Participant Behavior & Retirement Readiness  

– General insights and observations around typical participant 
behavior and how that impacts their ability to achieve 
retirement readiness 

» Your Plan’s Retirement Readiness Analysis 
– Analysis of plan specific participant Retirement Readiness 
– Identifies possible opportunities for improvement 

» Investment Allocation Assistance – Utilization Statistics  
– Utilization statistics of Asset Allocation products 

» Advisory Services – Plan Portfolio Analysis   
– Information regarding plan specific portfolios 
– Comparison of performance and investment risk profile based 

on Investment Allocation Assistance product 

 



Report Card: Plan-Level Insight 

Personalized 
Potential to impact retirement outcomes 
with products and services for each 
plan’s unique investor types 

Measurable 
Optimize retirement readiness over time using 
quarterly tracking and trending 

Actionable 
Enhance overall plan health through 
optional plan design opportunities 
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State of Montana Lineup Preview 

 
* A Proxy for Montana’s Fixed Fund was used in this evaluation of the lineup. In order for Ibbotson to evaluate the Montana Fixed Fund, they will 
need a Stable Value Questionnaire completed. 

Investment Portfolios 
1 2 3 4 5 6 7 

Large Cap Growth 
Fidelity Contrafund 4% 3% 3% 3% 3% 5% 5% 
Large Cap Value 
Vanguard Equity-Income Adm 3% 4% 9% 10% 11% 11% 5% 
Large Cap 
Vanguard Institutional Index Fund   3% 3% 4% 4% 5% 17% 
Mid Cap Growth 
Munder MidCap Core Growth A     3% 3% 3% 3% 3% 
Mid Cap Value 
Columbia Mid Cap Value Fund Z   5% 7% 10% 13% 16% 20% 
Small Cap Growth 
Vanguard Small Cap Growth Index             3% 
Small Cap 
Vanguard Small Cap Index Signal   4% 4% 5% 7% 10% 7% 
Global Equity 
American Funds New Perspective R4   6% 8% 7% 12% 14% 3% 
Mutual Global Discovery Fund Z       4% 4% 6%   
International Developed Equities 
Artisan International       3% 3% 3% 9% 
Dodge & Cox International Stock Fund-A 3% 4% 8% 8% 10% 13% 18% 
Emerging Equities 
Oppenheimer Developing Markets Y       3% 3% 5% 7% 
Balanced 
Vanguard Balanced Index Fund - Inst'l   3% 3% 4% 5%     
US Bonds - Intermediate US Government / Credit 
PIMCO Total Return Fund - Admin 40% 29% 21% 13% 7% 3% 3% 
US High Yield 
Neuberger Berman High Income Bond Inv 10% 8% 7% 5% 3%     
Cash 
Stable Value Fund * 40% 31% 24% 18% 12% 6%   
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How Will Participants Know About The New Services? 
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Advisory Services Rollout Strategy: 
» Website Banner Announcement 

– When a participant logs onto the website, we will let them know about the addition of the  
Reality Investing Suite of Services as well as the enhanced version of the Retirement Income 
Control Panel. 

» Statement Stuffer 
– When a participant receives their quarterly statement, they will receive an announcement that 

describes Reality Investing and the Enhanced Version of the Retirement Income Control Panel. 
» Email Blast to Participants 

– Announcing Reality Investing and the Enhanced Version of  the Retirement Income Control 
Panel. 

» Participant Call Center Announcement 
– When participants call into Plan Services, they will let participants know that they can speak 

with an AAG representative to discuss their retirement strategy for the next 6 months. 
» Seminars 

– Group meetings to discuss the different services being offered and how to navigate through the 
Advisory Services tools. 



Participant Advisory Services 
Utilization in Similar Size Government/PNP Plans 
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Government / PNP Plan  Total Ppt 
Accounts 

 Total Assets 
 Advice 

Ppt 
Accounts 

 Advice 
Utiliz. (Ppt 
Accounts) 

 Advice Assets 

 Advice 
Utiliz. 

(Assets
) 

 Mgd. Accts 
Ppt 

Accounts 

 Mgd. 
Accts 
Utiliz. 
(Ppt 

Accounts
) 

 Mgd. Accts 
Assets 

 Mgd. Accts 
Utiliz. 

(Assets) 

Government / PNP Plan 1 15,727            892,133,114$        63            0.40% 5,784,785$    0.65% 3,444         21.90% 117,130,425$    13.13%
Government / PNP Plan 2 28,745            845,403,003$        20            0.07% 4,616,120$    0.55% 1,355         4.71% 89,466,967$      10.58%
Government / PNP Plan 3 17,639            731,789,147$        22            0.12% 3,405,566$    0.47% 13,631       77.28% 378,030,847$    51.66%
Government / PNP Plan 4 11,363            683,148,375$        19            0.17% 1,611,005$    0.24% 1,025         9.02% 96,465,423$      14.12%
Government / PNP Plan 5 22,005            626,719,277$        10            0.05% 875,654$       0.14% 14,682       66.72% 346,672,002$    55.32%
State of Montana 11,153            533,278,283$        
Government / PNP Plan 6 17,859            505,148,868$        0.00% 0.00% 20               0.11% 376,108$            0.07%
Government / PNP Plan 7 16,903            500,418,974$        5              0.03% 220,039$       0.04% 1,331         7.87% 20,489,883$      4.09%
Government / PNP Plan 8 6,268              447,967,260$        3              0.05% 374,350$       0.08% 48               0.77% 4,801,705$         1.07%
Government / PNP Plan 9 3,714              433,559,474$        82            2.21% 7,842,509$    1.81% 121            3.26% 2,510,221$         0.58%
Government / PNP Plan 10 11,331            412,025,575$        10            0.09% 873,058$       0.21% 1,404         12.39% 30,289,389$      7.35%

Average:  14,792            601,053,759$        26            0.32% 2,844,787$    0.42% 3,706         20.40% 108,623,297$    15.80%

*Government/PNP Plan 6 added Advisory Services in 2013 



Questions? 
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