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l. POLICY & OBJECTIVES

It is the policy of the Public Employees’ Retirement Board (the Board) that the Board’s
Personnel Committee, with input from other Board members, will conduct an annual
performance evaluation of the Executive Director using specific and measurable
objectives and competencies designed to ensure consistent progress toward
organizational goals.

Il. EVALUATION PROCESS

At the beginning of the evaluation period or upon hire, the Personnel Committee will
establish objectives and competencies for which performance will be evaluated for the
Executive Director. The Personnel Committee will conduct periodic updates during the
evaluation period assessing progress to established objectives.

At the conclusion of the evaluation period, the Personnel Committee will assess the
Executive Director’'s performance by gathering information from other Board members,
key stakeholders, and the Montana Public Employee Retirement Administration
(MPERA) staff. In addition, the Personnel Committee will establish new objectives for
the upcoming evaluation period.

Provisions of the Performance Management and Evaluation MOM Policy apply to this
evaluation process.

II. STAFF PEFORMANCE EVALUATIONS

The Executive Director will establish procedures to ensure that performance evaluations
are conducted on an annual basis for each MPERA employee in accordance with the
Performance Management and Evaluation MOM Policy.
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